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Introduction: An Old Problem Meets New Tools 

Insect pests have shadowed farming for as long as farming has existed. Locust swarms are 

recorded in some of humanity's oldest surviving texts, and even today, insect pests destroy a substantial 

share of the world's crops every single year, despite decades of chemical pesticide use. What has 

changed in the last decade is not the pests themselves, but the tools farmers now have to see them 

coming, identify them correctly, and respond with precision rather than guesswork. 

This shift falls under the broad banner of digital agriculture, the use of satellites, sensors, 

smartphones, artificial intelligence, and drones to bring data and automation into everyday farm 

decisions. Nowhere has this shift been more visible, or more useful, than in insect pest management, 

where the traditional approach, walking fields, scouting by eye and spraying on a fixed calendar, is 

being supplemented and in some cases replaced by systems that can detect an outbreak day or weeks 

before it would otherwise be noticed. 

This article walks through the major digital technologies now being used to manage insect pests, 

from orbiting satellites down to sensors sitting quietly in a single field, and explains, with reference to 
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research and documented real-world projects, how each of these tools actually works and 

what it changes for the farmer holding the phone. 

Seeing Pests Before They Spread: Remote Sensing from Above 

Long before a pest infestation is visible to the naked eye, it often leaves a signature that can be 

detected from above. Satellites and aerial sensors capture reflected light from crop canopies across 

multiple wavelengths, including those invisible to the human eye and subtle changes in this reflected 

light, caused by stressed or damaged plant tissue, can reveal a developing pest problem before visible 

symptoms spread across a field. 

According to a recent review by Aziz and colleagues, the combination of remote sensing with 

artificial intelligence and machine learning has become a genuinely powerful tool for detecting insect 

pests of many different sizes and feeding habits, and for issuing early notifications to farmers through 

their smartphones so they can act before losses accumulate (Aziz et al., 2025). The same review notes 

that historical weather data, layered on top of remote sensing imagery, has already been used to build 

predictive, web-based decision support systems capable of forecasting disease and pest outbreaks in 

crops such as tomato and potato before they fully develop (Aziz et al., 2025). 

What makes this approach valuable at scale is its reach. A single satellite pass or drone survey 

can assess thousands of hectares in the time it would take a human scout to walk a handful of fields, 

allowing agricultural extension services and large cooperatives to prioritise which specific farms or 

field blocks need urgent, in-person follow-up, rather than spreading limited manpower thinly and 

reactively across an entire district. 

The Smartphone as a Pest Scout: AI-Powered Diagnostic Apps 

For an individual smallholder farmer, satellite data is rarely something they can access directly. 

What has reached them instead, in enormous numbers, is the smartphone diagnostic app, and no 

example illustrates this better than Plantix, developed by the German agri-tech company PEAT GmbH 

and co-founded by Simone Strey and Rob Strey after fieldwork with farmers in Brazil convinced them 

that most growers simply wanted a fast, reliable answer to the question, what is wrong with my plant. 

The app lets a farmer photograph a damaged leaf or fruit with an ordinary smartphone camera, 

and within seconds a deep-learning image recognition model compares that photo against a vast, 

continuously growing database of labelled images to identify the specific pest or disease responsible, 
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before suggesting management options in the farmer's own language (FAO e-Agriculture; GSMA 

Mobile for Development). What began as a tool capable of recognising around 120 pest and disease 

combinations has since expanded to identify several hundred symptoms across dozens of crop types, 

and in India alone the app has been downloaded by millions of users, the large majority of them farmers 

and agricultural extension workers. 

Independent field trials have taken this technology seriously rather than treating it as a novelty. 

The international agricultural research organisation CABI, through its Plantwise programme, partnered 

with PEAT to pilot Plantix across rice, groundnut, brinjal, chilli, and banana crops in Tamil Nadu, 

India. As Malvika Chaudhary, then Asia Regional Coordinator for Plantwise, explained at the time, 

using tools such as Plantix allows crop losses caused by pests, diseases, and nutrient deficiencies to be 

diagnosed quickly enough that appropriate remedies, including biological alternatives to more toxic 

synthetic pesticides, can be applied before damage spreads (Chaudhary et al., 2018). The same trial 

highlighted a further use for this kind of technology: because every diagnosis  is tagged with 

location data, the resulting maps can reveal how an invasive pest, such as the fall armyworm, is 

spreading across a region in close to real time, information that is valuable to individual farmers and 

government plant protection agencies alike. 

Smart Traps: Pheromones Meet Computer Vision 

Pheromone traps have been a staple of pest monitoring for decades: a small lure releases a 

synthetic version of a pest's own mating scent, drawing insects onto a sticky surface where they can 

later be counted. The limitation has always been the counting itself, which traditionally requires a 

person to visit the trap, physically inspect it, and log numbers by hand, often only once every week or 

two. 

Digital agriculture has attacked this bottleneck directly by pairing pheromone traps with 

cameras, sensors, and object-detection algorithms. In one recent study, researchers Hakim and 

colleagues built an internet-connected smart trap that lures fruit flies and fall armyworm moths with 

pheromone bait, photographs whatever is caught, and runs those images through a fine-tuned deep 

learning model called Yolo-pest, achieving roughly ninety-four percent detection accuracy across a 

mango orchard and a maize field tested under harsh, arid conditions (Hakim et al., 2025). Crucially, 

the resulting counts are delivered to farmers through a mobile application in close to real time, 

removing the multi-day lag that has always limited the usefulness of conventional traps. 
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Commercial versions of this idea are already being deployed in the field. Systems such as 

Trapview’s pheromone traps photograph every moth caught, upload the images to a cloud server, and 

use AI to identify species and track population trends automatically, giving growers an early warning 

dashboard rather than a once-a-week manual count. For fast-moving pests whose adult stage may only 

last a matter of days, this shift from periodic manual sampling to continuous automated monitoring can 

be the difference between catching an outbreak in its early stages and discovering it only after 

significant damage has already been done. 
 
 
 

 
AI-enabled smart pheromone trap deployed in an agricultural field for automated insect pest 

monitoring. The system integrates pheromone lures, digital imaging, and computer vision 

algorithms to detect, identify, and quantify target insect populations in real time, enabling timely 

pest surveillance and informed management decisions 

Bringing Intelligence to the Edge: Solutions for Farmers Without Reliable Internet 

Much of the most exciting pest-detection technology relies, in its research-lab form, on constant 

cloud connectivity, uploading images to remote servers for processing by large deep learning models. 

For millions of smallholder farmers working in areas with patchy or nonexistent internet access, that 

dependency is a serious practical barrier, and researchers have begun designing around it directly. 
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Nyakuri and colleagues describe one such solution, a portable, low-power device built around 

a lightweight convolutional neural network called Tiny-LiteNet, small enough in size, at around 1.2 

megabytes, to run its pest and disease detection model directly on a Raspberry Pi processor in the field, 

rather than sending images to a distant server (Nyakuri et al., 2025). In testing, the system achieved 

accuracy above ninety-eight percent while remaining compact and energy-efficient enough for 

practical deployment on resource-constrained smallholder farms, only transmitting summarised results 

rather than raw images once a network connection becomes available. 

This kind of edge computing, processing data locally rather than depending on the cloud, 

matters enormously for equitable access to digital agriculture. Without it, the benefits of AI-powered 

pest detection risk concentrating among large, well-connected commercial farms, while the 

smallholders who arguably need early warning the most, because they have the least buffer against a 

bad season, are left behind by the connectivity requirements of the technology meant to help them. 

Eyes in the Sky: Drones for Monitoring and Targeted Spraying 

Where satellites offer a wide but relatively coarse view and ground sensors offer precise but 

localised data, drones occupy a valuable middle ground: close enough to the crop canopy to capture 

fine detail, yet able to cover many hectares in a single flight. Equipped with multispectral cameras, 

drones can generate detailed maps of crop stress across a field, which are then used to build variable-

rate prescription maps, guiding exactly how much pesticide, fertiliser, or other input should be applied 

to each specific patch of the field rather than the whole area uniformly. 

A recent structured review of one hundred published studies on agricultural drone spraying 

found that integrating advanced precision technologies, including AI-based image recognition of pest 

hotspots, into spraying drones consistently improved both the accuracy of pesticide placement and the 

overall efficacy of pest control compared with drones using older, non-targeted spraying methods 

(Sharma et al., 2024). Other analyses have found that drone-based spraying can improve efficiency 

several fold over manual application while sharply cutting the volume of chemical used and the direct 

human exposure to pesticides during application, an important consideration given that manual 

pesticide spraying is associated with a significant number of health incidents among agricultural 

workers worldwide. 

Real-world deployments now span across major farming regions in China, India, Brazil, the 

United States, and Europe, with documented reductions in both labour and input costs of roughly 
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thirty percent per hectare in some case studies. The combination of aerial pest mapping and 

precision spraying represents one of the clearest examples of digital agriculture directly reducing both 

the environmental footprint and the human cost of pest control, rather than simply adding a layer of 

data on top of business as usual. 
 

 
Agricultural drone equipped with advanced imaging sensors for crop monitoring and precision 

pesticide application. Drone-based remote sensing enables early detection of pest-infested areas 

and supports site-specific spraying, reducing pesticide consumption while improving pest 

management efficiency 

Predicting Outbreaks Before They Happen 

Perhaps the most valuable long-term promise of digital agriculture is not detecting pests that 

are already present, but forecasting where and when they are likely to appear next. By combining 

historical pest occurrence records, real-time weather data, soil conditions, and satellite imagery, 

machine learning models can now generate genuine early-warning forecasts rather than simple after-

the-fact detections. 

As the review by Aziz and colleagues notes, this kind of predictive modelling allows pest 

control interventions to become proactive rather than reactive, using AI-driven analytics to forecast 

outbreaks before they occur and to recommend precise, targeted responses rather than broad, calendar-

based spraying schedules (Aziz et al., 2025). Because many insect pests are highly sensitive to 

temperature, humidity, and rainfall patterns, a shift of only a few degrees or a delayed monsoon can 
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dramatically change the timing and intensity of an outbreak, information that a well-trained forecasting 

model can translate into an actionable alert days or weeks in advance. 

For a farmer, the practical value of this shift is significant. Instead of spraying on a fixed 

schedule regardless of actual pest pressure, a common practice that both wastes money and accelerates 

the evolution of pesticide resistance, a farmer working from a forecast can time interventions precisely 

to the period when they will do the most good, applying less pesticide, less often, with a better result. 

Democratising Detection: Low-Cost Startups and Citizen Science 
Not every innovation in digital pest management has come from large research institutions. A 

growing number of agri-tech startups are building low-cost tools aimed specifically at closing the 

affordability gap for smaller farms. The California-based startup Farmsense, for instance, has 

developed an optical sensor called Flight-Sensor that uses light and shadow patterns inside a small 

tunnel to identify and count flying insects in real time, addressing a genuine limitation of older 

mechanical traps, which can take ten to fourteen days to yield useful data, far too slow for pest species 

whose adult stage may last only about five days (GreyB, 2025). The Australian startup GoMicro has 

taken a different, even simpler approach, designing a low-cost, phone-attachable clip-on magnifier that 

turns an ordinary smartphone camera into a basic field microscope capable of supporting pest and 

disease detection (GreyB, 2025). 

Alongside these commercial ventures, citizen science platforms are inviting farmers, 

agronomists, and even hobbyist gardeners to contribute directly to pest surveillance. One such Apple 

and Android application, developed for horticulture, viticulture, and olive cultivation, allows any user 

to photograph a suspected pest or disease symptom, with the resulting geotagged data feeding directly 

into regional monitoring efforts aimed at reducing pesticide use in line with European sustainability 

targets. Systems like this turn every participating farmer’s smartphone into a small sensor in a much 

larger, crowd-sourced surveillance network, dramatically expanding the geographic reach of pest 

monitoring without requiring any single organisation to fund and maintain that reach alone. 

Challenges and Limitations Worth Acknowledging 

None of these technologies are silver bullets, and it would be misleading to present digital 

agriculture as a finished solution to insect pest management. Image recognition models are only as 

good as the data used to train them, and models trained largely on datasets from one region or one set 
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of crop varieties can perform noticeably worse when deployed somewhere with different pest species, 

lighting conditions, or farming practices. 

Connectivity remains a genuine barrier in many of the regions where pest pressure is highest 

and where digital tools could arguably do the most good, which is precisely why edge computing 

solutions, and simple low-cost devices such as clip-on phone magnifiers, matter as much as headline-

grabbing satellite and drone systems. There are also legitimate questions about who benefits 

commercially from these tools. Diagnostic apps that are free to farmers sometimes generate revenue 

by connecting users to pesticide retailers, an arrangement that has drawn scrutiny over whether it fully 

aligns with the stated goal of reducing chemical use. 

None of this diminishes the underlying value of the science. It simply means that digital 

agriculture is best understood as a rapidly improving set of tools that must be adapted thoughtfully to 

local conditions, paired with sound agronomic advice, and evaluated honestly, rather than adopted 

uncritically as a complete replacement for human expertise and field-level judgement. 

Beyond Individual Apps: Government and Institutional Platforms 

Much of the momentum behind digital pest management has come from private apps and 

individual research projects, but governments and international bodies have increasingly built their 

own large-scale digital infrastructure for pest surveillance as well. National plant protection agencies 

in several countries now run centralised digital dashboards that combine pest trap data, weather station 

readings, and farmer-reported observations into regional pest risk maps, giving both individual farmers 

and district-level agricultural officers a shared, real-time picture of where outbreaks are emerging. 

These institutional platforms matter for a reason that individual apps cannot fully replicate on 

their own: coordinated, area-wide response. An individual smallholder armed with an excellent 

diagnostic app can protect their own field, but a fast-moving migratory pest, such as the fall armyworm 

or the desert locust, respects no farm boundary. Only a shared, regional surveillance system, feeding 

data upward from thousands of individual farms and back down again as coordinated alerts, can support 

the kind of synchronized regional response that migratory pests actually require. 

The growing overlap between farmer-facing apps like Plantix, research-driven smart traps, and 

government surveillance dashboards points toward where digital pest management is heading next: not 

a single silver-bullet application, but an interconnected layer of tools, feeding a common pool of data, 
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in which a photograph taken by one farmer on one morning can, in principle, sharpen the pest forecast 

delivered to every other farmer in the same region a few days later. 

Conclusion: Toward a Smarter, More Sustainable Harvest 

From a satellite passing overhead to a pheromone trap quietly photographing itself in a mango orchard, 

digital agriculture has given farmers a genuinely new set of eyes on the insect pests that have always 

threatened their harvests. Remote sensing and AI-driven forecasting can flag trouble before it spreads, 

smartphone apps can put an expert-level diagnosis in the palm of a smallholder's hand within seconds, 

smart traps and edge-computing devices can monitor fields continuously rather than periodically, and 

drones can turn that information directly into precise, targeted action rather than blanket spraying. 

Taken together, these tools do not eliminate the need for skilled farmers and agronomists, but they do 

change what is possible for them to see, understand, and act on, often days or weeks earlier than would 

otherwise be the case. As connectivity expands, costs continue to fall, and models are trained on ever 

more diverse, representative data, the promise of digital agriculture is not simply higher yields, but a 

form of pest management that uses less pesticide, causes less environmental harm, and responds to real 

conditions in the field rather than a fixed calendar. 

For a farmer facing an unfamiliar pest on an unfamiliar morning, that promise is a simple one: point a 

camera, ask a question, and get an answer fast enough to actually act on it. 
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Abstract 

 
Beneficial insects play a vital role in maintaining sustainable agricultural systems by supporting crop 

productivity and reducing dependence on chemical pesticides. This article highlights the major groups 

of beneficial insects, including pollinators, predators, parasitoids, decomposers, and soil engineers, and 

explains their contributions to pollination, natural pest regulation, nutrient recycling, and soil 

improvement. It also describes practical farm management practices such as conserving flowering 

habitats, minimizing indiscriminate pesticide use, adopting integrated pest management (IPM), and 

protecting natural nesting sites to encourage beneficial insect populations. The article emphasizes that 

recognizing and conserving these natural allies enhances biodiversity, improves crop yields, lowers 

production costs, and strengthens farm resilience under changing environmental conditions. Promoting 

beneficial insects is presented as an effective and environmentally responsible strategy for achieving 

long-term agricultural sustainability. 

 
Keywords: Beneficial insects, Biological control, Pollinators, Natural enemies, Integrated Pest 

Management (IPM), Ladybird beetles. 

 
Introduction: Not All Bugs Are Bad 

 
Ask most farmers about the role of insects in their crops, and they typically think of "pest." 

Caterpillars eating leaves, aphids feeding on young shoots, and stem borers burrowing into stalks—

these damages are visible, expensive, and frustrating. However, it's easy to overlook the fact that for 

every insect causing harm in the field, there are many more that work silently in the farmer's favor. 
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These beneficial insects include pollinators that transform flowers into fruit, predators that hunt 

pests in crops, parasitoids that target pests internally, and decomposers that convert waste into soil 

nutrients. Even before humans developed pesticides, tractors, or fertilizers, these insects were 

performing their essential roles and continue to do so today, mostly unnoticed and without 

compensation. 

Understanding the identity, roles, and protection of beneficial allies is essential beyond 

academic study for entomologists. It offers practical advantages for farmers, such as reducing input 

costs, increasing yields, and strengthening farm resilience. This article covers the key beneficial insect 

groups every farmer should recognize, details the services they offer, and provides easy, affordable 

methods to attract more beneficial insects to the farm. 

Consider viewing a field not as a battleground between the farmer and pests, but as a small, bustling 

economy filled with various workers. Some pests divert resources from the crop, but many others act 

as laborers, security personnel, and recyclers, offering benefits the farmer would otherwise need to 

purchase, spray, or handle manually. The upcoming sections describe these groups, beginning with 

those that transform a flowering field into one bearing fruit. 

 
The Pollinators: Nature’s Matchmakers 

 
Approximately one out of every three bites of food consumed globally relies, directly or 

indirectly, on animal pollination, primarily performed by insects, which undertake the vast majority of 

this task (FAO, 2016; USDA, 2023). Without pollinators, crops like mustard, sunflower, cucurbits, 

apple, mango, almond, and numerous vegetables would yield significantly fewer fruits and seeds—or 

might not produce any at all. 

The honeybee is the most well-known pollinator for a good reason. A single robust colony can 

have tens of thousands of workers, each visiting hundreds of flowers daily. As bees brush against the 

reproductive parts of flowers, pollen is transferred, fertilizing the plants. Farmers who maintain hives 

near their fields or protect nearby wild colonies in trees and cavities often notice improved fruit yields 

and more uniform crops. 

Honeybees aren't the only important pollinators. Bumblebees are especially effective at 

pollinating tomatoes, brinjal, and other crops that require a specific vibration to release pollen, a 

process known as buzz pollination that honeybees can't perform as well. Solitary bees, which constitute 
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most bee species and don't live in hives, nest in bare soil, hollow stems, or small tunnels. Many of these 

bees are valuable, though often underappreciated, pollinators of orchard and vegetable crops. 

Hoverflies, harmless insects mimicking wasps with their black-and-yellow coloration, also 

warrant recognition. Adult hoverflies feed on nectar and pollen, aiding pollination for many crops. 

Their larvae, although small and easily overlooked, are determined predators of aphids. A single larva 

can devour dozens of aphids daily, making the hoverfly beneficial throughout its life cycle. 

Protecting pollinators involves lowering insecticide applications during flowering, particularly 

early mornings and late afternoons when bees are most active. Additionally, maintaining small patches 

of flowering plants along field edges provides pollinators with food sources even when the main crop 

isn't blooming. 

 
The Predators: Silent Guardians of the Field 

 
If pollinators are the matchmakers of the insect world, predators serve as its security team. 

These insects hunt, capture, and consume other insects, typically controlling pest populations to prevent 

them from reaching harmful levels. 

The ladybird beetle, or ladybug, is perhaps the best-known predator, and its reputation is well 

earned. Both the adult beetle and its alligator-shaped larva feed heavily on aphids, scale insects, and 

mites. A single ladybird larva can eat several hundred aphids before pupating, and an adult can consume 

dozens more each day (Fosdick, 2018). Fields with healthy ladybird populations often see aphid 

outbreaks controlled naturally, without a single spray. 

Lacewings, recognized for their delicate, net-veined wings, are highly effective pest controllers. 

Their larvae, often referred to as aphid lions, possess large, curved jaws and voracious appetites for 

aphids, mealybugs, thrips, and insect eggs. As active predators that seek out prey rather than wait for 

it, lacewing larvae excel at targeting pests early, preventing population outbreaks. 

The praying mantis, easily identified by its folded front legs held as if in prayer, is a patient 

ambush predator. It remains motionless among the leaves, camouflaging perfectly, and strikes quickly 

when an insect like a moth or grasshopper comes near. Although a single mantis won't eliminate an 

entire pest problem, its presence indicates a healthy and balanced field ecosystem. 
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Ground beetles, primarily active at night and mostly moving along the soil surface instead of 

flying, play a crucial role as hunters of caterpillars, slugs, snails, as well as the eggs and larvae of many 

crop pests. Their habitat at the soil surface makes them particularly vulnerable to tillage and soil 

disturbance, often resulting in higher populations in fields that use reduced or minimal tillage methods. 

Predatory bugs such as the assassin bug and the damsel bug use a sharp, needle-like mouthpart 

to pierce and drain the body fluids of caterpillars, aphids, and other soft-bodied pests. Dragonflies and 

damselflies, though better known for patrolling ponds and irrigation channels, also consume large 

numbers of flying pests, including mosquitoes and small moths, over and around the farm. 

 
The Parasitoids: Nature’s Precision Strike Force 

 
Parasitoids occupy a strange and fascinating niche between predator and parasite. Unlike a 

predator, which kills its prey quickly, a parasitoid lays its eggs in or on a host insect, and its larvae 

develop by slowly consuming that host from within, eventually killing it. This slow, targeted method 

of attack makes parasitoid wasps and flies among the most effective biological control agents in 

agriculture. 

Trichogramma wasps are extremely tiny,several can fit on a pinhead,yet they are some of the 

most common biological control agents globally. These minuscule wasps lay their eggs inside the eggs 

of moths and butterflies, including key pests like bollworms and stem borers. Instead of hatching into 

caterpillars, the pest eggs develop into a new group of Trichogramma wasps, effectively interrupting 

the pest cycle before it can start. 

Braconid and ichneumonid wasps target the larval or pupal stages of pests like caterpillars and 

beetles. A clear indicator of braconid activity is a caterpillar dotted with small, white, rice-grain-like 

cocoons; such a caterpillar has been parasitized and will die before causing more damage or 

reproducing. Farmers spotting these cocoons in the field are observing biological control at work and 

should typically leave the affected caterpillar undisturbed. 

Tachinid flies, resembling slightly hairy houseflies, lay eggs on or near pests like caterpillars and 

grasshoppers. The larvae burrow into the hosts, developing internally and often killing the pest before 

it causes further damage. Since many adult tachinid flies feed on nectar and pollen, planting flowering 

plants nearby can help support these beneficial parasitoids. 
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The Decomposers and Soil Engineers 
 

Beneficial insects are not only active above ground. A quieter, equally important group works 

within the soil and in the waste that accumulates on a farm, breaking down organic matter and 

improving soil health in the process. 

Dung beetles are often overlooked yet essential workers on livestock farms. They bury animal 

dung, recycling nutrients into the soil, which helps reduce breeding grounds for flies and parasites. 

Additionally, they enhance soil aeration and water absorption. Farms with robust dung beetle 

populations frequently notice cleaner pastures and fewer fly issues around livestock, simply as a natural 

result of the beetles' activities. 

Ants, while sometimes considered a nuisance, play a range of beneficial roles as well. Many 

ant species prey on the eggs and larvae of pest insects, and their tunnelling aerates the soil in a manner 

similar to earthworms, improving root penetration and water movement. Some ants also protect plants 

from herbivores in exchange for a sugary secretion, forming a mutually beneficial relationship with 

certain crops and trees. 

Termites, often seen as destructive pests of wood and buildings, actually play a vital role in 

enhancing soil health in numerous farming systems, especially in arid areas. They decompose dead 

plant material and create widespread underground tunnels, which help improve water absorption and 

nutrient movement in soils that are typically compacted and deficient in organic matter. 

 
A Word on Spiders and Other Eight-Legged Allies 

 
Spiders are not insects, they belong to a separate group of arthropods called arachnids - but no 

discussion of beneficial creatures on the farm would be complete without them. Orb-weaving spiders, 

jumping spiders, and wolf spiders together consume enormous numbers of pest insects every season. 

A field with a healthy spider population is often a field where pest outbreaks are caught early and kept 

in check. 

Similarly, predatory mites, though microscopic and easy to overlook, play a crucial role in 

controlling pest mites that harm crops like chillies, cotton, and different fruit trees. Safeguarding these 

unseen predators by primarily avoiding broad-spectrum pesticides is one of the simplest and most cost-

effective methods to maintain pest mite populations in check. 
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How Farmers Can Roll Out the Welcome Mat 
 

Understanding which insects are helpful is only effective if farmers know how to protect and 

promote them. Luckily, most methods to support beneficial insects are straightforward, inexpensive, 

and align well with good farming practices. 

The most crucial step is to reduce the use of broad-spectrum insecticides, which harm both pests 

and beneficial insects—beneficials tend to recover more slowly. Implementing an Integrated Pest 

Management (IPM) approach involves spraying only when pest levels surpass an economic threshold 

and selecting selective or targeted products rather than broad-spectrum chemicals. This strategy enables 

natural enemies to continue their work alongside occasional chemical treatments. 

Planting flowering borders, intercrops, or small refuge strips of mustard, coriander, marigold, 

or sunflower around field margins gives adult parasitoid wasps, hoverflies, and pollinators a source of 

nectar and pollen when the main crop is not flowering. Research across many cropping systems has 

found that such floral field margins consistently increase the abundance and diversity of natural 

enemies compared with plain grassy margins, resulting in stronger pest suppression (Crowther et al., 

2023). These strips act as a permanent home base from which beneficial insects can spread into the 

crop as needed. 

Leaving some undisturbed ground, hedgerows, or bunds along field boundaries offers nesting 

sites for solitary bees, overwintering shelter for ladybird beetles and lacewings, and hunting grounds 

for ground beetles and spiders. Even a narrow, unploughed strip along a field edge can significantly 

boost the diversity of beneficial insects. 

Reducing tillage intensity or leaving parts of the land minimally tilled helps protect ground-

dwelling predators like ground beetles and soil-nesting bees, whose nests and overwintering stages are 

vulnerable to deep or repeated ploughing. Offering a shallow water source, such as a dish with pebbles 

for insects to land safely on, can also aid pollinators and predators during hot, dry conditions. 

Ultimately, sharp observation proves highly effective. Recognizing ladybird larvae, lacewing 

eggs, parasitized caterpillars, and tiny holes from emerging parasitoid wasps enables farmers to 

differentiate between pest problems needing action and those naturally controlled. Building this field 

literacy through a season or two of careful monitoring is often the most valuable skill a farmer can 

develop. 
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Case in Point: Biological Control in Action 
 

None of this is merely theoretical. Across India and much of the world, biological control 

programmes built entirely around beneficial insects have become standard practice in modern farm 

advisories, precisely because they work. 

Trichogramma wasps are produced in large numbers at government and private labs, such as 

India's ICAR-National Bureau of Agricultural Insect Resources. They are released into fields of 

sugarcane, cotton, maize, and vegetables to control borers and bollworms (Kumaraswamy et al., 2024). 

Farmers receive small cards or capsules with thousands of parasitized eggs, which they pin onto plants 

at intervals throughout the season. In a few days, a new wasp generation emerges and begins hunting 

for pest eggs, all without using chemical insecticides. 

Similarly, the green lacewing, Chrysoperla, is mass-produced and released to manage aphids, 

whiteflies, and other soft-bodied pests on crops like cotton, vegetables, and pulses. Farmers who 

implement these releases alongside reduced insecticide application often observe lower pest levels over 

time, as native predator and parasitoid populations can gradually increase season after season instead 

of being repeatedly suppressed by broad-spectrum pesticides. 

Ladybird beetles have been employed for decades to control scale insects and mealybugs on 

fruit crops and ornamental plants, representing some of the earliest and most well-documented 

successes in biological pest control worldwide. These cases reveal a common pattern: when farmers 

recognize which insects assist them, they can help sustain and even increase their populations instead 

of accidentally eliminating them with unnecessary sprays. 

 
Beneficial Insects and the Bigger Picture: Soil, Water, and Climate 

 
The benefits of beneficial insects go beyond just controlling a specific pest or pollinating one 

flower. Collectively, these insects are part of the unseen infrastructure that sustains a farm as a living 

system instead of just a straightforward input-output process. 

Pollinator activity influences not only crop yield but also fruit quality, seed production, and 

genetic diversity within crop populations. These factors contribute to a farm's resilience against pests, 

diseases, and climate variability over time. Allowing predator and parasitoid populations to develop 

across multiple seasons acts as a natural safeguard against unexpected pest outbreaks. This approach 
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diminishes reliance on emergency chemical interventions, thereby lowering costs, health risks, and the 

potential for resistance development. 

Soil-dwelling beneficial insects, from dung beetles to ants and termites, directly influence how 

well a field absorbs and retains water, a factor of growing importance as rainfall becomes less 

predictable in many farming regions. Fields with healthy populations of these soil engineers tend to 

show better structure, more organic matter, and improved resilience during both dry spells and heavy 

rain, because the tunnelling and waste-processing work of these insects keeps the soil porous and 

biologically active. 

Protecting beneficial insects is integral to farm health, not a separate side project. It serves as 

an investment that yields benefits such as more consistent harvests, reduced input expenses, and 

increased resilience across multiple seasons, rather than just one year. 

 
Quick Reference: Who’s Who in the Field 

 

Figure: (a) Apis mellifera Pollinating Sunflower (b) Ladybird beetle feeding on aphids 
 

For a farmer walking through the field, it helps to have a mental shortlist of the most important 

beneficial insects and the single service each is best known for providing. 

Honeybees and bumblebees: pollination of fruit, vegetable, and oilseed crops. Solitary bees: 

pollination of orchard and vegetable crops, nesting in bare soil and hollow stems. Hoverflies: 

pollination as adults, aphid control as larvae. 

Ladybird beetles: aphid, scale, and mite control at both larval and adult stages. Lacewings: aggressive 

larval predators of aphids, mealybugs, and insect eggs. Praying mantis: general ambush predator of 
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moths and other insects. Ground beetles: night-time predators of caterpillars, slugs, and pest eggs at 

the soil surface. 

Trichogramma wasps: egg parasitoids of moths and bollworms. Braconid and ichneumonid wasps: 

larval and pupal parasitoids of caterpillars. Tachinid flies: parasitoids of caterpillars and grasshoppers. 

Dung beetles: recycling of livestock waste and improved pasture hygiene. Ants: soil aeration and 

predation on pest eggs and larvae. Termites: organic matter breakdown and improved water infiltration, 

especially in drier soils. 

 
Conclusion: Farming With Nature, Not Against It 

 
The narrative of agriculture is frequently seen as a conflict between farmers and insects, but 

this view overlooks much of the reality. Behind every pest in the field, there is usually a pollinator, 

predator, parasitoid, or decomposer actively working to control pests, fertilize crops, or enrich the soil 

beneath.Recognizing these beneficial insects, understanding the roles they play, and making simple, 

practical steps to protect them is among the most affordable investments a farmer can make. It doesn't 

require new equipment or much money—just a willingness to observe the field more carefully and to 

work with its natural cycles instead of fighting them.Ultimately, the allies of farmers are already found 

on most farms. They just require slightly more attention, additional habitat, and less disturbance to 

continue their traditional roles: working silently, tirelessly, and supporting the harvest. 
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Introduction: A Language Written in Movement 

Somewhere inside a beehive, on the vertical surface of a honeycomb, a single returning forager 

begins to move in a tight figure-eight, her body trembling from side to side as she crosses the middle 

of the pattern. To a casual observer, it looks like nothing more than an agitated insect bumping around 

in the dark. To the dozens of worker bees clustered around her, closely tracking her every movement 

with their antennae, it is a set of precise directions, fly this far, in this direction and you will find flowers 

worth visiting. 

This is the waggle dance, one of the most celebrated discoveries in the history of animal 

behaviour, and still one of the very few communication systems outside human language known to 

convey abstract, symbolic information, in this case a specific point in space that the dancing bee has 

never described in words because she has no words to use. Decoding exactly how this works took 

decades of patient observation, and confirming that other bees genuinely use the information, rather 

than simply following scent trails, took even longer. 

This article traces that story from its first scientific description to the surprisingly rich body of 

modern research that continues to refine our understanding of the dance today, covering how the dance 

encodes direction and distance, how it has been experimentally verified, what else the dance 

communicates beyond a simple map reference, and why researchers in fields as different as swarm 

robotics and collective decision theory continue to study it closely. 

 
Discovering the Dance: Karl von Frisch and the Birth of a Scientific Mystery 

The waggle dance was first systematically described by the Austrian zoologist Karl von 

Frisch, who spent much of the mid-twentieth century studying honey bee behaviour at the University 

of Munich. Von Frisch noticed that foragers returning from a rich food source performed two distinct 

movement patterns depending on how far away that source was a simple circular dance for nearby food 

and a more elaborate figure-eight pattern, with a distinctive waggling run through the centre for food 

sources further away. 

Working with his students, including Martin Lindauer, von Frisch painstakingly matched 

variations in the angle and duration of this waggling run against the real-world direction and distance 
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of the food sources bees had actually been trained to visit. The pattern that emerged was striking: the 

angle of the waggle run relative to straight up on the vertical comb consistently matched the angle 

between the food source and the sun's position outside the hive, while the duration of the waggling 

itself scaled predictably with distance. 

This work culminated in what remains one of the most significant discoveries in the study of 

animal communication, and it earned von Frisch a share of the 1973 Nobel Prize in Physiology or 

Medicine, awarded jointly with fellow ethologists Konrad Lorenz and Nikolaas Tinbergen for their 

pioneering studies of animal behaviour patterns (Bee Craft Ltd). Von Frisch published the definitive 

account of his findings in his 1967 book, The Dance Language and Orientation of Bees, a work still 

cited as the foundation of the entire field of honey bee communication research. 

 
Anatomy of the Dance: Decoding the Figure-Eight 

A complete waggle dance follows a consistent structure. The dancing bee moves forward in a 

straight line while rapidly vibrating her abdomen from side to side, a phase called the waggle run, 

before circling back to her starting point, alternating left and right on successive circuits, and repeating 

the waggle run again. The overall shape traced on the comb resembles a figure eight, with the waggle 

run forming the shared middle stroke between the two loops. 

Two pieces of information are encoded in this run. The direction of the waggle run, measured 

as an angle relative to vertical on the comb, indicates the direction of the food source relative to the 

sun's azimuth outside the hive; a waggle run straight up the comb signals a food source in the same 

direction as the sun, while a run angled forty-five degrees to the left of vertical signals a source forty-

five degrees to the left of the sun's direction, and so on around the full circle. 

The duration of the waggle run encodes distance, with each additional fraction of a second of 

waggling corresponding to a further stretch of flight distance, roughly on the order of tens of metres 

per extra waggle cycle for the European honey bee, though the exact ratio varies somewhat between 

subspecies. Watching bees attending the dance, it becomes clear that they are not passive spectators: 

several followers press their antennae directly against the dancer’s abdomen during each waggle run, 

apparently extracting the encoded information through touch, sound, and airflow simultaneously 

(Grüter and Farina, 2009). 
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Waggle dance performed by a foraging honey bee (Apis mellifera) on the honeycomb. During 

the waggle run, the bee communicates the direction and approximate distance of profitable 

food sources through the angle and duration of its movements, while nearby worker bees 

receive the information using antennal contact and vibrational cues 

 
The Sun as a Compass: How Bees Encode Direction 

The translation of an outdoor compass direction into an angle on a vertical honeycomb, inside 

a dark hive where the sun cannot be seen at all, is one of the more elegant aspects of the whole system. 

Bees achieve it by treating straight up on the comb as a stand-in for the sun's direction, and then 

encoding the food source's real-world angle relative to the sun as an equivalent angle relative to that 

vertical reference line. 

This substitution depends on the bee's remarkable sensitivity to the polarisation pattern of 

skylight, which allows foragers to infer the sun's position even when it is obscured by cloud, so long 

as some patch of blue sky remains visible during the outward flight. Because the sun's position in the 

sky changes continuously through the day, a forager dancing for the same patch of flowers at different 

times will adjust the angle of her waggle run accordingly, effectively recalculating the direction in real 

time to account for the sun's movement. 

Foragers are also able to average this information over their return flight, so that a somewhat 

winding or wind-buffeted route back to the hive does not garble the final direction communicated. The 

result is a genuinely abstract spatial code, translating outdoor solar geometry into an indoor 

gravitational reference frame, quite unlike anything else known among non-human animals. 

https://krishiujala.in/


https://krishiujala.in/ 
April 2025 

23 

Volume-3, Issue 4 
ISSN: 2584-2471 

K1r7ishi Ujala E-magazine Agriculture E-Magazine 

April 2025 

 

 

Putting the Dance to the Test: Verifying That Bees Actually Use It 

For a surprisingly long stretch of the twentieth century, von Frisch's interpretation of the dance 

was disputed by a vocal minority of researchers, most notably the American biologist Adrian Wenner, 

who argued that recruited bees might simply be following the scent of the food source carried on the 

dancer's body, rather than genuinely decoding a symbolic spatial message. Settling this argument 

required experiments that could track where recruited bees actually flew, independent of any odour 

cues. 

Confirmation eventually came from studies using harmonic radar, a technique in which a tiny, 

passive radar transponder is glued to an individual bee, allowing researchers to track her outdoor flight 

path with fine spatial resolution after she has watched a dance inside the hive but before she has had 

any opportunity to smell the target location herself. These tracking studies showed that newly recruited 

bees flew directly toward the area indicated by the dance, even when the actual food source had been 

deliberately moved or removed, providing decisive support for von Frisch's original interpretation over 

the competing odour-only hypothesis. 

Subsequent research has continued to refine this picture using increasingly precise tools, 

including automated video tracking systems capable of decoding the angle and duration of thousands 

of individual waggle runs directly from recorded footage. This body of evidence has firmly established 

that bees genuinely extract abstract spatial information from the dance, while also revealing that odour, 

dance information, and the recruit's own memory of previously visited sites can all interact and 

sometimes compete during a real foraging decision. 

 
Beyond Distance and Direction: Errors, Precision and Trade-offs 

One of the more counterintuitive findings from recent waggle dance research is that the dance 

is not perfectly precise, and that this imprecision may actually be adaptive rather than simply a 

biological limitation. Researchers Okada and colleagues measured the natural angular error in real 

waggle dances and found it to be on the order of ten to fifteen degrees, larger than would be strictly 

necessary if pinpoint accuracy were the sole evolutionary goal (Okada et al., 2014). 

Using mathematical simulations of foraging outcomes, the same researchers showed that highly 

precise dance information, with an error of only zero to five degrees, was excellent for guiding recruits 

directly to a previously discovered feeder, but performed worse at helping the colony discover entirely 

new food sources scattered nearby, since recruits following an extremely precise dance rarely deviated 
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far enough from the indicated point to stumble onto new opportunities (Okada et al., 2014). The natural 

level of imprecision observed in real bees appeared to strike a balance between reliably finding a known 

good source and occasionally discovering new ones, a trade-off the researchers describe as a high-risk, 

high-return foraging strategy built directly into the structure of the dance. 

This finding reframes the waggle dance not as a flawed approximation of a perfect signal, but 

as a communication system whose apparent imperfections may themselves have been shaped by natural 

selection, tuned over evolutionary time to balance exploitation of known resources against exploration 

for new ones across the colony as a whole. 

 
More Than One Voice: The Wider Vocabulary of the Hive 

The waggle dance rarely operates in isolation. Honey bee colonies use several additional signals 

that work alongside it, adding nuance, feedback, and even outright contradiction to the picture a colony 

builds of where its foragers should go. Chief among these is the stop signal, a brief vibrational pulse 

delivered by one bee butting her head against a dancer, which research by Seeley and colleagues has 

shown functions as a form of negative feedback, making a dancer more likely to end her dance early 

and stop recruiting for that location (Seeley et al., 2012). 

Bees are especially likely to produce stop signals after encountering danger, overcrowding, or 

a predator at a food source, effectively allowing a single unpleasant experience to actively suppress 

recruitment to a risky location rather than simply failing to promote it. Building on earlier work 

describing this signal, researcher James Nieh demonstrated that the stop signal functions as a genuine 

negative feedback mechanism triggered specifically by peril, curbing recruitment in a way that 

complements, and sometimes directly overrides, the positive recruitment signal of the waggle dance 

itself (Nieh, 2010). 

A separate signal, the tremble dance, is performed by foragers who experience unusually long 

delays getting their nectar unloaded by receiver bees inside the hive, and appears to recruit additional 

workers to help with unloading and processing incoming nectar rather than communicating a food 

location at all. Taken together, these overlapping signals show that a beehive's decision-making is not 

driven by the waggle dance alone, but by a small suite of interacting positive and negative signals that 

collectively steer the colony's foraging effort. 

 
Listening to the Dance: The Role of Sound and Vibration 
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Because a beehive is dark and densely crowded, visual observation of the waggle dance by 

nearby bees can only be part of the story. Detailed acoustic and vibrational studies, led over several 

decades by researchers including Axel Michelsen, Wolfgang Kirchner, and Martin Lindauer, have 

shown that dancing bees also generate airborne sound and substrate-borne vibrations during the waggle 

run, produced by rapid wing-muscle contractions even though the wings themselves barely move 

(Michelsen et al., 1986). 

These vibrations travel through the wax comb and are detected by attending bees through 

specialised sensory organs in their legs called subgenual organs, effectively allowing bees to feel the 

dance through the comb in addition to sensing it directly through antennal contact. Experimental work 

has shown that bees can be trained to associate specific sound frequencies with directional cues, and 

that the pulsed sound produced during each waggle run may itself help encode distance information 

redundantly alongside the run's duration. 

This vibroacoustic channel also carries the stop signal and several forms of piping and quacking 

associated with queen behaviour, meaning that the comb itself functions as a shared communication 

medium carrying multiple distinct message types simultaneously, each interpreted differently 

depending on its acoustic signature and behavioural context. 

The Dance as Democracy: Choosing a New Home 

Perhaps the most dramatic application of the waggle dance has nothing to do with foraging at 

all. When a colony grows too large for its nest, roughly half the bees, along with the old queen, leave 

to form a swarm that clusters temporarily on a nearby branch while a few hundred scout bees search 

the surrounding landscape for a suitable new home, typically a hollow tree cavity of a very particular 

size and shape. 

Cornell University biologist Thomas Seeley, building on decades of prior work by von Frisch 

and Lindauer, has shown that scouts use the waggle dance to advertise candidate nest sites back at the 

swarm cluster in essentially the same way foragers advertise flowers, with more enthusiastic, longer-

lasting dances corresponding to more promising sites (Cornell, 2026). Crucially, competing scouts 

dancing for rival sites gradually recruit more supporters to their own preferred option, and once support 

for one site reaches a critical threshold, or quorum, the swarm as a whole commits to it and takes flight 

together. 
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Seeley's book Honeybee Democracy documents this process in detail, describing how 

individual scouts, tracked and identified with paint marks across numerous field experiments, discover 

a site, dance enthusiastically for it on their first visit, and then gradually lose interest and stop dancing 

if they revisit the site without becoming freshly convinced of its quality, a built-in mechanism that 

prevents any single scout's early enthusiasm from permanently dominating the group's decision 

(Seeley, 2010). The stop signal plays a decisive role here too, since Seeley and colleagues showed it 

helps break deadlocks between two competing, near-equally attractive nest sites, nudging the swarm 

toward a single, timely decision rather than an indefinite stalemate (Seeley et al., 2012). 
 

 
Natural swarm cluster of honey bees (Apis mellifera) formed during colony reproduction. Scout 

bees communicate potential nesting sites through waggle dances, enabling the swarm to 

collectively evaluate alternatives and reach a consensus before relocating to a new nest 

 

 
Dance Dialects and the Question of Universality 

Although the basic structure of the waggle dance, angle for direction and duration for distance, 

appears to be universal across honey bee subspecies, the precise relationship between waggle duration 

and real-world distance varies measurably between different honey bee races, a phenomenon 

researchers describe as dance dialects. A German honey bee and an Italian honey bee dancing for a 

food source at exactly the same true distance will typically waggle for somewhat different lengths of 

time, reflecting subtle differences in flight speed and energy expenditure between subspecies adapted 

to different climates and foraging ranges. 
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Researcher Fred Dyer's extensive review of dance language biology documents how these 

dialect differences, along with variation in dance precision and follower behaviour across contexts, 

reveal the waggle dance not as a single fixed code but as a flexible communication system shaped by 

each subspecies's particular ecological circumstances (Dyer, 2002). More recent work examining how 

far bees actually forage in different landscapes has shown that the relationship between dance duration 

and real foraging distance can shift even within a single population depending on local terrain and 

forage availability, suggesting the dance calibration itself may be adjusted through individual 

experience rather than being entirely fixed from birth. 

This flexibility matters for how researchers think about the dance's evolutionary origins. Rather 

than a single, rigidly hardwired code, the waggle dance increasingly looks like a robust but tunable 

communication framework, one capable of adapting its precise calibration to local conditions while 

preserving the same fundamental logic of encoding direction through angle and distance through 

duration. 

Why It Matters: From Bee Biology to Robotics and Collective Intelligence 

The waggle dance has long since escaped the narrow confines of entomology and become a 

reference point for researchers studying collective decision-making and swarm behaviour more 

broadly. Engineers designing algorithms for coordinating fleets of autonomous robots, drones, or 

distributed sensor networks have explicitly drawn on the honey bee's decentralised, threshold-based 

decision process, in which individual agents recruit support for competing options until one option 

crosses a quorum and the whole group commits, as a template for robust group decision-making 

without any central controller. 

Researchers studying network-based diffusion of information have also used the waggle dance 

as a natural laboratory for testing broader theories of how information spreads through animal social 

groups, examining, for instance, whether following a dance is genuinely more influential in shaping a 

bee's foraging choice than her own prior experience or the scent she picks up directly from a successful 

returning nest-mate (Hasenjager et al., 2020). Later work by the same research group has further shown 

that the tendency of foragers to follow dance information at all is itself sensitive to foraging distance, 

with bees relying more heavily on the dance for distant, harder-to-locate resources than for nearby ones 

they could plausibly find unaided (Hasenjager et al., 2022). 
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Even the audience for a dance appears to shape how it is performed. Recent behavioural 

research has found that dancing bees adjust the precision of their waggle runs depending on how many 

nest-mates are attending the dance at the time, hinting that the dance functions less like a fixed 

broadcast and more like a responsive, real-time exchange between dancer and audience (reported by 

NorCal, 2026). Each of these findings extends the waggle dance's relevance well beyond bee biology, 

offering a genuinely tested, real-world case study for anyone modelling how decentralised systems, 

biological or artificial, can share information and reach reliable collective decisions. 

 
Conclusion: 

More than seventy years after Karl von Frisch first proposed that a wiggling insect on a 

honeycomb was communicating a specific point in space, the waggle dance remains one of the richest 

case studies available for understanding animal communication, and one of the few clear examples of 

a genuinely symbolic, referential signalling system outside human language. 

What began as a single elegant discovery, angle for direction, duration for distance, has grown, 

through decades of careful experimental work, into a far more layered picture: a dance whose 

imprecision may be adaptive, whose message is reinforced and sometimes contradicted by sound, 

vibration, and competing signals, whose calibration varies across bee subspecies, and whose basic logic 

of decentralised recruitment now informs how engineers design swarms of robots. 

The next time a beekeeper lifts a frame from a hive and happens to spot a forager tracing her 

tight figure-eight across the comb, it is worth remembering that what looks like an agitated insect is, 

in fact, delivering a precise, tested, and still actively studied set of directions, one small movement at 

a time. 
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It is the third week of July, and Ramesh Yadav is standing at the edge of his half-sown paddy 

field in Farrukhabad district, Uttar Pradesh, watching clouds gather and disperse without releasing a 
single drop. Twenty years ago, his father could set a calendar by the monsoon; sowing began in the last 
week of June and rarely failed. Today Ramesh checks his phone more often than the sky, refreshing a 
weather app that itself struggles to predict what the atmosphere will do next. Some years the rain arrives 
six weeks late and then falls all at once, flooding the same field that had been cracked and drought-
stressed only days before. In between, a heat wave singes the wheat at grain-filling stage, or a sudden 
pest outbreak wipes out a season's income in a matter of days. Ramesh's story is not unique. It is being 
repeated, with local variations, in millions of farms across India and the world. 

Climate change has quietly become the single greatest structural threat facing agriculture today, 
greater, in many ways, than market volatility or input costs, because it destabilizes the very foundations 
on which farming decisions are made: when to sow, what to grow, how much water to expect, and 
which pests and diseases will show up. Average temperatures are rising, rainfall patterns are becoming 
erratic and concentrated into fewer, more intense events, floods and droughts are occurring in the same 
regions within the same year, heat waves are arriving earlier and lasting longer, and shifting 
temperature and humidity regimes are opening new fronts for pests and diseases that were previously 
confined to particular seasons or geographies. The cumulative effect on productivity is measurable and, 
in several crops and regions, already visible in yield plateaus and increased year-to-year volatility. 

Out of this growing crisis has emerged a response that is neither a single technology nor a single 
practice, but an integrated way of thinking about farming: Climate-Smart Agriculture, or CSA. It is not 
a rejection of modern agriculture, nor a romantic return to the past. It is a deliberate, evidence-based 
attempt to redesign farming systems so that they can keep producing more food, support farmer 
incomes, withstand shocks, and reduce their own contribution to the problem — all at the same time. 
This article is a guided tour through that idea: what it means, why it matters especially for a country 
like India, what it looks like in the field, and how farmers, scientists, extension workers, and 
policymakers can all play a part in building it. 

What is Climate-Smart Agriculture? 

The Food and Agriculture Organization of the United Nations, which coined the term in 2010, 
defines Climate-Smart Agriculture as an approach that guides actions needed to transform agricultural 
systems to effectively support development and ensure food security in a changing climate. It is built 
on three pillars that must be pursued together rather than in isolation: sustainably increasing agricultural 
productivity and incomes; adapting to and building resilience to climate change; and reducing, and 
where possible removing, greenhouse gas emissions. 

 
 
 

 
Introduction 
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What sets CSA apart from conventional farming is not any single tool or input, but the way 
decisions are made. Conventional farming systems are typically optimized for a single objective, 
usually maximum yield or maximum short-term profit, often without full regard for long-term soil 
health, water sustainability, or climate risk. Climate-Smart Agriculture asks a different question at 
every decision point: does this practice increase productivity, build resilience, and reduce emissions, 
or at least avoid working against these goals? In practice, this means a much greater emphasis on 
diversification rather than monoculture, on conserving and regenerating natural resources rather than 
depleting them, on using data and forecasts to inform decisions rather than relying on habit alone, and 
on viewing the farm as part of a wider landscape and value chain rather than an isolated production 
unit. CSA does not prescribe a single fixed technology package for every farm; instead, it is a 
framework for selecting the right combination of practices for a given crop, soil, climate zone, and 
socio-economic context. 

Why India Needs Climate-Smart Agriculture 

Few countries illustrate the urgency of Climate-Smart Agriculture as vividly as India. Nearly 60 percent 
of India's net cultivated area remains rainfed, making the timing and quantity of monsoon rainfall the 
single biggest determinant of a crop season's success or failure. Layered onto this rainfall dependence 
is a structural characteristic of Indian farming that magnifies climate risk: the overwhelming dominance 
of small and marginal holdings. According to the Agriculture Census, roughly 86 percent of India's 
operational holdings fall into the small and marginal category, and the average landholding size has 
shrunk from about 2.3 hectares in 1970-71 to nearly 1.1 hectares today. Farmers operating on such 
small margins simply have less buffer financial, physical, or psychological to absorb a failed season. 

Add to this a set of resource pressures that are themselves intensifying under climate stress. 
Groundwater, which irrigates the majority of India's cropped area, is declining in many of the most 
agriculturally productive regions, even as erratic rainfall increases dependence on groundwater as a 
buffer during dry spells. Soil degradation from nutrient mining, loss of organic matter, and, in some 
regions, waterlogging and salinity is reducing the productive capacity of land at precisely the moment 
when more resilient soils are needed to withstand climatic shocks. These pressures are not abstract: 
they translate directly into concerns about food and nutritional security for a country that must feed 
more than 1.4 billion people from a shrinking, increasingly fragile natural resource base. India's 
foodgrain production has grown impressively, from around 265 million tonnes in 2013-14 to over 357 
million tonnes in 2024-25, but sustaining and building on this growth under a destabilizing climate is 
a fundamentally different challenge than achieving it did under a relatively stable one. This is why 
Climate-Smart Agriculture is not an optional refinement for Indian agriculture — it is fast becoming a 
precondition for food security itself. 

 
Table 1: Conventional Farming vs. Climate-Smart Agriculture 
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Aspect Conventional Farming Climate-Smart Agriculture 

Primary goal Maximize short-term yield/profit Balance productivity, resilience, and 
emissions 

Cropping pattern Monoculture, fixed rotations Diversified crops, integrated systems 

Water use Flood irrigation, calendar-based Drip/sprinkler, sensor and forecast-
based 

Soil management Nutrient mining, intensive tillage Organic matter building, conservation 
tillage 

Pest management Calendar-based chemical spraying Integrated pest management, need-
based action 

Decision-making Tradition and habit Data, forecasts, and local climate 
information 

Risk approach Reactive, post-damage response Proactive, forecast-driven adaptation 

Emissions outlook Largely unaddressed Actively monitored and reduced 

 
Climate-Smart Farming Strategies 

 

No single technology defines Climate-Smart Agriculture. Instead, it is a toolbox of complementary 
practices that farmers, extension workers, and researchers combine to fit local soil, water, and climate 
conditions: 

• Climate-Resilient Crop Varieties: Breeding and releasing varieties tolerant to drought, flooding, 
heat, and salinity gives farmers a first line of defense against climate shocks. Under India's 
National Agricultural Research System, led by the Indian Council of Agricultural Research 
(ICAR), nearly 3,000 climate-resilient crop varieties were released between 2014 and 2025, 
including submergence-tolerant paddy varieties that can survive up to two weeks underwater and 
short-duration varieties that help farmers cope with delayed or truncated monsoons. 

• Crop Diversification: Moving away from rice-wheat or other cereal monocultures towards a mix 
of cereals, pulses, oilseeds, and horticultural crops spreads climate risk across the calendar and 
across markets. A single erratic rainfall event is far less devastating to a farmer growing four 
crops than to one dependent on a single crop. 

• Integrated Farming Systems: Combining crops with livestock, poultry, fisheries, or 
agroforestry on the same holding creates multiple, staggered income streams. When one 
enterprise is hit by weather, others often continue to generate income and food, smoothing out the 
shocks. 
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• Conservation Agriculture: Minimum tillage, permanent soil cover through crop residues, and 
diversified crop rotations protect soil structure, improve water infiltration, and reduce fuel and 
labor costs while also cutting the carbon emissions associated with intensive tillage. 

• Precision Agriculture: Using GPS-guided machinery, variable-rate input application, and 
sensor-based monitoring allows farmers to apply water, seed, and nutrients exactly where and 
when they are needed, cutting waste and input costs while improving yield stability. 

• Resource Conservation Technologies: Practices such as zero-till wheat after rice, laser land 
leveling, and raised-bed planting save water, reduce establishment costs, and lower emissions, 
and have already been adopted across large areas of the Indo-Gangetic plains. 

• Water-Saving Irrigation: Drip and sprinkler irrigation, and increasingly sensor- and app-based 
scheduling systems, can cut water use by 30 to 50 percent compared with flood irrigation while 
often improving yield through more even moisture supply, a critical advantage as groundwater 
tables decline. 

• Rainwater Harvesting: Farm ponds, check dams, and community water harvesting structures a 
mainstay of India's climate-resilient village demonstrations capture monsoon runoff for use 
during dry spells, directly reducing dependence on depleting groundwater. 

• Soil Health Management: Regular soil testing, balanced fertilizer application guided by soil 
health cards, and correction of micronutrient deficiencies keep soils productive and better able to 
buffer against both drought and waterlogging. 

• Organic Matter Improvement: Composting, green manuring, and residue incorporation build 
soil organic carbon, which improves water-holding capacity, microbial activity, and long-term 
fertility — turning soil itself into a climate buffer. 

• Agroforestry: Integrating trees with crops and livestock provides shade, windbreaks, additional 
income from timber or fruit, and carbon sequestration, while diversifying farm income against 
crop failure. 

• Integrated Nutrient Management: Combining organic sources such as farmyard manure and 
biofertilizers with judicious chemical fertilizer use maintains yields while reducing the nitrous 
oxide emissions associated with fertilizer overuse. 

• Integrated Pest Management: Combining resistant varieties, biological control, pheromone 
traps, and need-based chemical use keeps pest and disease outbreaks, which are becoming more 
frequent as temperature and humidity regimes shift, under control without the cost and resistance 
problems of blanket pesticide spraying. 

• Weather-Based Crop Planning: Location-specific agromet advisories, delivered through 
mobile apps and SMS services, help farmers time sowing, irrigation, and plant protection 
measures around forecast weather rather than fixed calendar dates. 
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• Protected Cultivation: Polyhouses, shade nets, and low-cost tunnels shield high-value 
horticultural crops from heat waves, hailstorms, and erratic rainfall, extending growing seasons 
and stabilizing quality and yield. 

• Climate-Informed Seed Selection: Choosing seed maturity duration and stress tolerance based 
on localized climate projections, rather than tradition alone, reduces the mismatch between crop 
water demand and actual rainfall timing. 

• Carbon Farming: Practices that sequester carbon in soil and biomass, cover cropping, 
agroforestry, and reduced tillage are increasingly linked to emerging carbon credit markets, giving 
farmers a potential new revenue stream for climate-friendly practices. 

• Renewable Energy on Farms: Solar-powered irrigation pumps, promoted under schemes such 
as PM-KUSUM, cut diesel costs and emissions while, in grid-connected configurations, allowing 
farmers to sell surplus power back to the grid. 

• Livestock Adaptation Strategies: Heat-tolerant breeds, improved housing and ventilation, and 
climate-resilient fodder systems protect a sector that is highly sensitive to heat stress and that also 
serves as a critical income buffer during crop failure. 

• Fisheries Adaptation: Climate-resilient aquaculture practices, including species diversification 
and better pond and cage management, help fish farmers cope with rising water temperatures and 
changing rainfall-driven water availability. 

• Climate-Resilient Horticulture: Fruit and vegetable growers are adopting drought-tolerant 
rootstocks, mulching, and protected cultivation to manage the high sensitivity of horticultural 
crops to heat and water stress, protecting what is often the most remunerative part of a farm's 
income. 

Digital Technologies Supporting CSA 

Digital technologies are rapidly becoming the connective tissue of Climate-Smart Agriculture, 
turning scattered, hard-won field knowledge into systems that can reach millions of farmers 
simultaneously. Artificial intelligence and machine learning models are now used to predict pest 
outbreaks, optimize irrigation schedules, and generate hyper-local crop advisories from vast datasets. 
The Internet of Things (IoT) connects soil moisture sensors, weather stations, and irrigation controllers 
into networks that can automatically trigger irrigation or alerts. Remote sensing and satellite 
monitoring, combined with Geographic Information Systems (GIS) and GPS, allow scientists and 
administrators to track crop health, soil moisture, and drought conditions across entire regions in near 
real time technology that India is using at scale through its Digital General Crop Estimation Survey, 
which is replacing manual crop-cutting experiments with GPS and drone-based yield estimation across 
hundreds of districts. 

Government Initiatives 
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India has built one of the most extensive policy architectures in the world for climate-resilient 
agriculture, spanning research, infrastructure, insurance, and digital public goods. The National 
Mission for Sustainable Agriculture (NMSA) provides the overarching umbrella for climate adaptation 
and resource conservation in farming, while the Indian Council of Agricultural Research's National 
Innovations on Climate Resilient Agriculture (NICRA), launched in 2011, has become the country's 
flagship climate-agriculture research program. NICRA has conducted vulnerability assessments across 
651 agricultural districts, identifying 310 as highly or very highly vulnerable to climate change, and 
has established Climate Resilient Villages in 448 villages across 151 of the most vulnerable districts 
to demonstrate location-specific adaptation packages, from flood-tolerant paddy varieties to 
community water harvesting structures. 

On the resource side, the Pradhan Mantri Krishi Sinchayee Yojana (PMKSY) drives both 
irrigation expansion and micro-irrigation efficiency through its Per Drop More Crop component, while 
PM-KUSUM promotes solar-powered irrigation, with more than 10 lakh standalone solar pumps 
installed and over 13 lakh grid-connected pumps solarised, cutting both diesel costs and emissions. The 
Soil Health Card scheme has issued over 26 crore cards to farmers with crop-specific fertilizer 
recommendations, helping correct decades of unbalanced nutrient application. The newly launched 
Digital Agriculture Mission, backed by an outlay of over ₹2,800 crore, is building AgriStack, 
comprising a Farmer Registry, geo-referenced village maps, and a Krishi Decision Support System 
with a target of 11 crore Farmer IDs by 2026-27, designed to make scheme delivery, advisory services, 
and insurance settlement faster and more precisely targeted. 

 
Table 2: Adaptation vs. Mitigation in Agriculture 

 

Dimension Adaptation Mitigation 

Core purpose Reduce vulnerability to 
existing/expected climate 
impacts 

Reduce or remove greenhouse 
gas emissions 

Time horizon Immediate to medium-term 
farm resilience 

Medium to long-term climate 
stabilisation 

Example practices Resilient varieties, water 
harvesting, protected 
cultivation 

Reduced tillage, agroforestry, 
renewable energy on farms 

Primary beneficiary The farmer and local 
community 

The global climate system, 
with local co-benefits 

Typical metric Yield stability, income 
variability reduction 

Tonnes of CO2-equivalent 
avoided or sequestered 

https://krishiujala.in/


https://krishiujala.in/ 
April 2025 

36 

Volume-3, Issue 4 
ISSN: 2584-2471 

K1r7ishi Ujala E-magazine Agriculture E-Magazine 

April 2025 

 

 

Dimension Adaptation Mitigation 

India example NICRA Climate Resilient 
Villages 

Carbon farming and 
agroforestry under carbon 
markets 

 
Climate-Smart Practices for Major Crops 

 

Rice: Direct-seeded rice and alternate wetting-and-drying irrigation reduce water use and methane 
emissions, while submergence- and drought-tolerant varieties, such as the widely adopted Sub1 
rice lines, protect yields against both flood and dry-spell risks. 

• Wheat: Zero-tillage sowing after rice harvest allows earlier planting, avoiding terminal heat stress 
at grain-filling, one of the most damaging climate effects on Indo-Gangetic wheat — while also 
cutting fuel costs and residue burning. 

• Maize: Drought-tolerant and short-duration hybrids, combined with precision nutrient 
management, help maize now grown across a wide diversity of agro-climatic zones — cope with 
increasingly erratic rainfall distribution. 

• Pulses: As naturally hardy, low-water-requirement, nitrogen-fixing crops, pulses are being 
promoted in rotation with cereals both to diversify farmer income and to rebuild soil nitrogen and 
organic matter. 

• Oilseeds: Improved short-duration mustard and groundnut varieties, along with better water 
management, are helping stabilize India's oilseed production against monsoon variability and 
reduce the country's edible oil import dependence. 

• Sugarcane: Drip irrigation and trash mulching are cutting the water footprint of one of India's 
thirstiest crops, while also reducing the practice of cane trash burning that contributes to regional 
air pollution and emissions. 

• Cotton: Integrated pest management and climate-informed sowing windows are helping cotton 
growers manage the pink bollworm and whitefly outbreaks that intensify under warmer, more 
humid conditions. 

• Horticultural Crops: Protected cultivation, mulching, and drought-tolerant rootstocks are 
protecting the high-value fruit and vegetable sector, which is often the most climate-sensitive but 
also the most remunerative part of a diversified farm. 

Success Stories: CSA in Action 

From the drylands of Andhra Pradesh to the floodplains of Assam and the Nyando Basin of Kenya, 
real farming communities are already demonstrating what Climate-Smart Agriculture can deliver: 
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• Andhra Pradesh Community Managed Natural Farming (India): Now working with roughly 
1.8 million farming families across more than 9 lakh hectares, this women-led program has 
delivered verified farmer income gains of 38 to 66 percent, water savings of up to 50 percent, and 
per-acre emission reductions of up to 46 percent. Its resilience was tested directly when natural-
farming plots withstood Cyclone Michaung in 2023 while neighboring conventional fields were 
flattened. In June 2026, the program won the international Food Planet Prize and is now being 
replicated across 22 Indian states and internationally in Sri Lanka and Zambia. 

• Sikkim — India's First Fully Organic State: By eliminating synthetic fertilizers and pesticides 
across its entire cultivated area, Sikkim has improved soil carbon sequestration, protected its 
fragile Himalayan ecology, and built a premium-market identity for its produce, earning 
international recognition including FAO's praise and the Future Policy Gold Award, while 
inspiring similar organic transitions in Kerala, Mizoram, and Uttarakhand. 

• NICRA Climate Resilient Village, Kamarpara, Assam: In this flood-prone Darrang district 
village, a package of raised-bed cultivation, rainwater harvesting structures, planted dykes, stress-
tolerant paddy and millet varieties, and improved livestock and poultry breeds has measurably 
improved productivity, income diversification, and ecological stability in one of the Eastern 
Himalayan floodplain's most vulnerable farming communities. 

• NICRA Village, Jharsuguda District, Odisha: A comparative socio-economic study between a 
NICRA-supported village and a neighboring non-NICRA village in this drought-affected district 
found consistently better resilience indicators among farmers who had adopted the program's 
climate-smart technology package, underlining the measurable value of structured, localized 
adaptation support. 

• Zero-Till Wheat, Indo-Gangetic Plains: Widespread adoption of zero-tillage wheat sowing 
directly after rice harvest across Punjab, Haryana, and western Uttar Pradesh has allowed farmers 
to advance planting dates, escape terminal heat stress, cut diesel and labor costs, and reduce the 
residue burning that has long worsened regional air quality. 

• Climate-Smart Villages, Nyando Basin, Kenya: Since 2011, the CGIAR Research Program on 
Climate Change, Agriculture and Food Security has helped over 1,100 households adopt 
agroforestry, drought-tolerant crops, and improved livestock breeds; participating households 
report fewer days of food shortage and greater income diversification, with women's self-help 
groups comprising 70 to 85 percent of active members playing a central organizing role. 

Conclusion 

Climate-Smart Agriculture is not a single technology, scheme, or slogan; it is a comprehensive 
rethinking of how farming systems are designed, planned, and supported so they can remain productive, 
profitable, and sustainable in a climate that is no longer stable. What makes this approach genuinely 
powerful is its refusal to choose between old and new: it draws deeply on traditional knowledge, crop 
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diversity, integrated farming, water harvesting, and organic practices refined over generations while 
marrying it with modern science, from stress-tolerant plant breeding to satellite-based advisory 
systems. India, with its vast diversity of agro-climatic zones, its deep well of traditional farming 
wisdom, and its growing digital and research infrastructure, is exceptionally well positioned to 
demonstrate what this integration can achieve, not only for its own food security but as a model for 
smallholder agriculture across the developing world. The path forward will not be easy, nor uniform 
across all districts or crops. But the direction is now unmistakably clear: farming systems that are 
resilient, resource-efficient, and low-emission are not a distant ideal for some future decade — they 
are the only kind of agriculture that can reliably feed the world under the climate that is already here. 
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Agricultural extension has long been recognized as a bridge between research institutions and farming 
communities. Traditionally, extension services focused mainly on transferring technologies from 
scientists to farmers. However, the changing nature of agriculture—marked by climate change, market 
competition, resource degradation, migration, and digital transformation requires new and innovative 
approaches. Modern agricultural extension must go beyond technical advice and become a tool for 
farmer empowerment, livelihood improvement, and inclusive rural development. Innovative 
approaches such as digital extension, participatory learning, farmer field schools, climate-smart 
advisory services, market-led extension, farmer producer organizations, public-private partnerships, 
youth entrepreneurship, and gender-sensitive extension are reshaping rural development strategies. 
This article discusses the changing role of agricultural extension, highlights major innovative 
approaches, examines their contributions to farmer empowerment, and suggests policy measures to 
make extension systems more effective, inclusive, and sustainable. 
Keywords: Agricultural extension, farmer empowerment, rural development, digital agriculture, 
climate-smart farming, participatory extension, rural livelihoods. 
1. Introduction 

Agriculture remains the backbone of rural economies in many developing countries. It provides 
employment, food security, raw materials for industries, and livelihoods for millions of households. 
Despite its importance, farmers continue to face numerous challenges such as low productivity, limited 
access to quality inputs, poor market linkages, climate variability, lack of credit, inadequate 
infrastructure, and insufficient technical knowledge. These problems are especially severe among small 
and marginal farmers, women farmers, tribal communities, and landless agricultural workers. 

Agricultural extension plays a crucial role in addressing these challenges. It refers to the process 
of providing farmers with knowledge, information, skills, technologies, and support services to 
improve agricultural production and livelihoods. In the past, extension was often understood as a one-
way communication system where experts provided recommendations and farmers were expected to 
adopt them. This model, commonly called the “transfer of technology” approach, had some success in 
spreading improved seeds, fertilizers, irrigation practices, and plant protection measures. 
However, agriculture today is far more complex than before. Farmers do not only need information on 
crop production; they need support in climate adaptation, value addition, marketing, financial literacy, 
risk management, digital tools, natural resource management, and entrepreneurship. Therefore, 
agricultural extension must become more farmer-centered, participatory, inclusive, and innovation-
driven. 

Innovative agricultural extension approaches aim to empower farmers rather than merely 
instruct them. Empowerment means enabling farmers to make informed decisions, access resources, 
participate in institutions, negotiate better prices, reduce risks, and improve their quality of life. When 
extension empowers farmers, it contributes not only to agricultural growth but also to broader rural 
development by reducing poverty, strengthening local institutions, creating employment, and 
improving social equity. 
2. Changing Role of Agricultural Extension 

The role of agricultural extension has evolved significantly over time. Earlier, the primary aim 
was to increase food production by promoting modern technologies. Extension workers were expected 
to educate farmers about improved varieties, fertilizers, pesticides, irrigation methods, and 
mechanization. While this approach helped increase productivity in many regions, it often failed to 
address local needs, farmer knowledge, environmental sustainability, and market realities. 
Today, extension is expected to perform multiple roles: 

1. Knowledge provider: Supplying technical and scientific information to farmers. 

2. Facilitator: Helping farmers analyze problems and identify suitable solutions. 
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3. Capacity builder: Training farmers in skills such as farm management, marketing, processing, 
and entrepreneurship. 

4. Linkage builder: Connecting farmers with input suppliers, financial institutions, markets, 
government schemes, and research organizations. 

5. Innovation promoter: Encouraging local experimentation, farmer-led innovation, and 
adoption of appropriate technologies. 

6. Social mobilizer: Supporting farmer groups, cooperatives, self-help groups, and producer 
organizations. 

7. Climate advisor: Helping farmers adapt to changing weather patterns and natural resource 
stress. 

This broader role makes extension a key instrument for farmer empowerment and rural transformation. 
 

3. Farmer Empowerment Through Extension 
Farmer empowerment is not limited to increasing production. It includes improving the ability 

of farmers to control their resources, influence decisions, access opportunities, and enhance their social 
and economic status. Agricultural extension contributes to empowerment in several ways. 

First, extension improves knowledge empowerment by providing farmers with practical and 
timely information. Farmers who understand soil health, pest management, market prices, and weather 
forecasts can make better decisions. Second, extension promotes economic empowerment by helping 
farmers reduce costs, increase yields, diversify income sources, and access better markets. Third, 
extension encourages social empowerment through collective action in farmer groups and 
cooperatives. When farmers organize themselves, they gain bargaining power and confidence. Fourth, 
extension supports technological empowerment by enabling farmers to use digital platforms, 
machinery, improved seeds, irrigation systems, and post-harvest technologies. Finally, extension 
contributes to political and institutional empowerment by informing farmers about government 
schemes, rights, subsidies, insurance, and development programs. 
Empowered farmers are not passive recipients of advice. They become active partners in agricultural 
innovation and rural development. 
4. Innovative Approaches to Agricultural Extension 
4.1 Digital and ICT-Based Extension 

One of the most important innovations in agricultural extension is the use of information and 
communication technologies. Mobile phones, internet platforms, social media, mobile applications, 
call centers, community radio, video conferencing, and artificial intelligence-based tools are changing 
the way farmers access information. 

Digital extension can provide farmers with timely advisories on weather, pest outbreaks, crop 
management, market prices, government schemes, and livestock care. Mobile-based messages in local 
languages can reach thousands of farmers quickly. Farmer helplines and call centers allow farmers to 
speak directly with experts. WhatsApp groups, YouTube channels, and online training sessions enable 
quick sharing of videos, photographs, and solutions. 

For example, a farmer facing pest attack can send a picture of the affected crop to an expert and 
receive advice within a short time. Weather-based advisories can help farmers decide when to sow, 
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irrigate, spray, or harvest. Digital market platforms can help farmers compare prices and sell produce 
more profitably. 

However, digital extension must address the digital divide. Many rural farmers, especially 
women, elderly farmers, and poor households, may lack smartphones, internet connectivity, or digital 
literacy. Therefore, digital tools should complement rather than replace human extension workers. 
Local language content, voice-based services, offline applications, and village-level digital facilitators 
can make digital extension more inclusive. 
4.2 Participatory Extension Approach 

Participatory extension is based on the idea that farmers are not merely beneficiaries but active 
contributors to knowledge creation. Farmers possess valuable indigenous knowledge about local soils, 
climate, seeds, water, pests, and farming practices. Participatory approaches respect this knowledge 
and combine it with scientific information. 

In this approach, extension workers act as facilitators rather than instructors. They encourage 
farmers to identify their own problems, test possible solutions, evaluate results, and share experiences. 
Participatory rural appraisal, group discussions, field demonstrations, farmer-to-farmer learning, and 
community planning are common tools. Participatory extension increases the relevance of technologies 
because solutions are adapted to local conditions. It also builds confidence among farmers because they 
are involved in decision-making. When farmers test a new crop variety or cultivation practice on their 
own fields, they are more likely to trust the results and adopt the innovation. 

This approach is especially useful for small farmers, tribal farmers, and resource-poor 
communities because it recognizes diversity in farming systems and avoids a “one-size-fits-all” model. 
4.3 Farmer Field Schools 

Farmer Field Schools are a successful extension approach that promotes learning by doing. In 
this model, groups of farmers meet regularly during a cropping season to observe, experiment, analyze, 
and make decisions in the field. The approach was initially popularized for integrated pest management 
but has now been used in crop production, soil health, livestock, climate adaptation, nutrition, and 
natural resource management. 

The key strength of Farmer Field Schools is experiential learning. Farmers observe plant 
growth, insect behavior, disease symptoms, soil moisture, and the effects of different practices. Instead 
of simply receiving recommendations, they learn the principles behind decisions. For example, farmers 
learn to identify beneficial insects and avoid unnecessary pesticide use. 

Farmer Field Schools promote critical thinking and problem-solving. They also strengthen 
social learning because farmers discuss observations and share experiences. This method is particularly 
effective for complex issues such as pest management, organic farming, climate-resilient agriculture, 
and sustainable resource use. 

4.4 Market-Led Extension 
Traditional extension often focused on production, but farmers also need strong market support. 

Producing more is not enough if farmers cannot sell their produce at fair prices. Market-led extension 
helps farmers understand market demand, quality standards, grading, packaging, processing, storage, 
branding, and value addition. 

Under this approach, extension workers provide information on market trends, price 
fluctuations, consumer preferences, export requirements, and business opportunities. Farmers are 
encouraged to shift from production-oriented farming to income-oriented farming. For example, 
instead of growing only traditional crops, farmers may diversify into vegetables, fruits, spices, flowers, 
dairy, poultry, fishery, or agro-processing based on market demand. 

Market-led extension also promotes direct marketing, contract farming, farmer producer 
organizations, e-commerce platforms, and linkages with retailers, processors, hotels, and exporters. By 
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reducing dependence on middlemen, farmers can improve their income. This approach is important for 
rural development because it creates employment in processing, transport, storage, packaging, and 
marketing. It also encourages rural entrepreneurship and value chain development. 
4.5 Climate-Smart Agricultural Extension 
Climate change is one of the biggest threats to agriculture. Farmers face irregular rainfall, droughts, 
floods, heat waves, new pests, and declining soil fertility. Climate-smart extension provides farmers 
with knowledge and tools to increase productivity, adapt to climate risks, and reduce environmental 
damage. Climate-smart extension includes practices such as drought-tolerant varieties, water-saving 
irrigation, rainwater harvesting, crop diversification, agroforestry, integrated farming systems, 
conservation agriculture, soil organic matter management, weather-based advisories, and crop 
insurance awareness. 
4.6 Farmer Producer Organizations and Collective Extension 
Small and marginal farmers often face disadvantages due to low bargaining power, small marketable 
surplus, high input costs, and limited access to credit. Farmer Producer Organizations, cooperatives, 
and self-help groups help farmers overcome these limitations through collective action. Extension 
through farmer organizations is more effective because groups can receive training, access inputs in 
bulk, market produce collectively, and negotiate better prices. Farmer organizations also make it easier 
for government agencies, banks, NGOs, and private companies to deliver services. 
Collective extension supports leadership development, record keeping, business planning, quality 
control, and value addition. It transforms farmers from individual producers into organized 
entrepreneurs. Farmer Producer Organizations can establish storage facilities, processing units, custom 
hiring centers, seed production units, and direct marketing channels. This approach contributes to rural 
development by strengthening local institutions, generating employment, and increasing farmers' share 
in the value chain. 
4.7 Public-Private Partnership in Extension 
Government extension systems often face constraints such as limited staff, inadequate funds, and large 
farmer populations. Public-private partnerships can help expand the reach and quality of extension 
services. Private companies, NGOs, farmer organizations, agri-startups, input dealers, financial 
institutions, and research bodies can collaborate with government agencies. Private sector participation 
can bring efficiency, technology, investment, and market linkages. NGOs can contribute to community 
mobilization and work with marginalized groups. Agri-startups can introduce digital tools, precision 
farming services, farm machinery rental, and supply chain innovations. 

However, public-private partnerships must be carefully regulated to protect farmers’ interests. 
Extension should not become merely a tool for selling inputs. Advice should be unbiased, transparent, 
and based on scientific evidence. Government institutions must ensure quality control, accountability, 
and inclusion of small farmers. 
4.8 Gender-Sensitive Extension 
Women play a vital role in agriculture, especially in seed selection, transplanting, weeding, harvesting, 
livestock management, post-harvest processing, and household nutrition. Yet women farmers often 
have less access to land ownership, credit, training, machinery, markets, and extension services. 
Gender-sensitive extension recognizes women as farmers and decision-makers. It ensures that training 
programs are accessible to women in terms of timing, location, language, and social norms. Women 
extension workers, women farmer groups, self-help groups, and women-led enterprises can improve 
participation. Extension programs should include topics relevant to women, such as kitchen gardening, 
4.9 Youth-Centered Extension and Agri-Entrepreneurship 
Rural youth are increasingly moving away from agriculture due to low income, hard physical work, 
and lack of dignity associated with farming. Innovative extension must make agriculture attractive to 
young people by promoting agribusiness, technology, and entrepreneurship. Youth-centered extension 
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can train young people in areas such as digital agriculture, drone use, protected cultivation, 
hydroponics, organic farming, dairy enterprises, food processing, farm machinery services, seed 
production, mushroom cultivation, beekeeping, fisheries, and rural tourism. 
Agri-entrepreneurs can provide services to farmers, including soil testing, custom hiring of machinery, 
digital advisory, input delivery, marketing, and value addition. This creates rural employment and 
reduces migration. Youth can also act as “digital extension agents” by helping older farmers access 
mobile apps, online markets, and government portals. By involving youth, extension can transform 
agriculture from a subsistence activity into a modern, knowledge-based enterprise. 
4.10 Use of Local Knowledge and Indigenous Practices 

Farmers have developed many traditional practices suited to local conditions. These include 
seed preservation, mixed cropping, organic manure preparation, traditional water harvesting, herbal 
pest control, community grazing systems, and crop-livestock integration. Innovative extension should 
not ignore this knowledge. The best approach is to blend indigenous knowledge with modern science. 
For example, traditional mixed cropping systems can be improved with scientific spacing and nutrient 
management. Indigenous water conservation methods can be strengthened with modern engineering. 
Local seed varieties can be conserved and improved through participatory breeding. 

Respecting local knowledge increases farmer confidence and cultural relevance. It also supports 
biodiversity, ecological sustainability, and community identity. 
5. Extension for Sustainable Rural Development 

Agricultural extension contributes to rural development in many ways beyond crop production. 
First, it improves farm income by promoting better technologies, reducing losses, and strengthening 
market access. Second, it improves food and nutrition security by encouraging diversified farming, 

kitchen gardens, pulses, vegetables, fruits, milk, eggs, and fish. Third, it supports natural resource 
conservation through soil health management, water conservation, agroforestry, and organic practices. 

Extension also promotes rural employment through value addition, processing, packaging, farm 
machinery services, input supply, marketing, and agri-enterprises. It strengthens rural institutions such 
as farmer groups, cooperatives, water user associations, and self-help groups. These institutions 

improve community participation and collective problem-solving. 

6. Challenges in Implementing Innovative Extension 
Despite the promise of innovative approaches, several challenges remain. 

1. Limited extension staff: In many areas, one extension worker serves a very large number of 
farmers, making personal contact difficult. 

2. Inadequate training: Extension workers may not be trained in digital tools, climate change, 
market systems, gender issues, or entrepreneurship. 

3. Digital divide: Poor internet connectivity, low digital literacy, and lack of access to 
smartphones limit digital extension. 

4. Low farmer participation: Some programs are designed without understanding farmers’ real 
needs, leading to poor adoption. 

5. Weak research-extension-farmer linkage: Technologies developed by research institutions 
may not reach farmers effectively or may not suit local conditions. 
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6. Market uncertainty: Even when farmers adopt new crops or technologies, price fluctuations 
can reduce benefits. 

7. Exclusion of marginalized groups: Women, tenant farmers, landless workers, and tribal 
communities may be left out of extension programs. 

8. Lack of financial support: Farmers often need credit and risk protection to adopt new 
technologies. 

9. Commercial bias: Private extension may sometimes promote products rather than provide 
balanced advice. 

10. Climate risks: Increasing climate uncertainty makes agricultural planning more difficult. 

These challenges show that innovation in extension is not only about technology. It also requires 
institutional reform, capacity building, inclusion, and accountability. 
7. Strategies for Strengthening Innovative Extension 
To make agricultural extension more effective for farmer empowerment and rural development, the 
following strategies are important: 
7.1 Strengthening Human Resources 
Extension workers should be regularly trained in modern agriculture, communication skills, 
participatory methods, digital tools, climate-smart practices, market analysis, and social inclusion. 
They should be encouraged to act as facilitators and problem-solvers rather than only message 
deliverers. 
7.2 Promoting Farmer-Led Extension 
Progressive farmers, trained rural youth, women leaders, and farmer organizations can become local 
extension resource persons. Farmer-to-farmer learning is often more trusted and practical. 
Demonstration farms, exposure visits, and community resource persons can increase adoption. 
7.3 Integrating Digital and Face-to-Face Extension 
Digital tools should be used to support, not replace, field-level extension. A blended model can be 
effective, where mobile advisories, videos, and online platforms are combined with field visits, group 
meetings, and demonstrations. 
7.4 Ensuring Inclusion 
Extension programs must deliberately include women, small farmers, tenant farmers, youth, and 
socially disadvantaged groups. Separate training sessions, local language materials, flexible timings, 
childcare support, and women extension workers can improve participation. 
7.5 Building Strong Market Linkages 
Extension agencies should provide market intelligence, support farmer producer organizations, 
promote value addition, and connect farmers with buyers. Farmers need information not only on how 
to produce but also on what to produce, when to sell, where to sell, and how to add value. 
7.6 Encouraging Convergence 
Agricultural extension should work with departments of irrigation, animal husbandry, rural 
development, banking, education, food processing, and environment. Convergence helps farmers 
access complete support rather than fragmented services. 
7.7 Monitoring and Feedback 
Extension programs should include farmer feedback systems. Farmers should be able to evaluate the 
usefulness of services. Data on adoption, income changes, gender participation, climate resilience, and 
farmer satisfaction should be collected regularly. 
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8. Conclusion 
Agricultural extension is no longer limited to the transfer of technology. It has become a powerful 
instrument for farmer empowerment and rural development. In the modern context, farmers require 
knowledge, skills, institutions, market access, digital support, climate resilience, and financial linkages. 
Innovative approaches such as digital extension, participatory learning, farmer field schools, market-
led extension, climate-smart advisory, farmer producer organizations, public-private partnerships, 
gender-sensitive programs, and youth entrepreneurship are transforming the way extension services 
function. 
The success of these approaches depends on inclusiveness, local relevance, institutional support, and 
farmer participation. Extension must recognize farmers as partners, innovators, and entrepreneurs. It 
should empower them to make informed decisions, manage risks, increase income, conserve resources, 
and participate actively in rural development. 
For sustainable rural transformation, agricultural extension must combine science with local 
knowledge, technology with human interaction, and productivity with equity. When farmers are 
empowered, rural communities become stronger, more resilient, and more prosperous. 
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Introduction 
On a bright winter morning in Karnal, a wheat farmer watches a rented drone lift off from the 

edge of his field, sweep a precise pattern over the crop canopy, and land six minutes later, having 
covered what would have taken his family the better part of a day with a knapsack sprayer. A few 
hundred kilometers away, in a district agriculture office, an extension officer pulls up a satellite-based 
soil moisture map on a tablet before recommending an irrigation schedule to a group of farmers. These 
two scenes capture, in miniature, the promise of precision agriculture in India today: sensors, satellites, 
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Did You Know? India’s average farm size is around one hectare, and most operational holdings are 
under five acres a scale that shapes which precision agriculture tools (drone-as-a-service, mobile 
sensing) are realistic, and which (large fixed GPS-guided machinery) remain mainly suited to bigger 
farms. 

drones and algorithms that can tell a farmer exactly what a field needs, exactly where, and exactly 
when. 

Yet for every farmer benefiting from this technology, many more still do not know it exists, 
cannot afford it, or do not trust it enough to change decades of practice. Precision agriculture is, at its 
core, a data problem, but adoption is, at its core, a people problem. A soil-moisture sensor or a variable-
rate applicator is only as useful as the farmer’s ability to understand what it is telling them and to act 
on that information with confidence. This is precisely where extension education becomes not a 
secondary concern but the central bottleneck determining whether precision agriculture becomes a 
genuinely inclusive transformation of Indian farming, or remains a technology confined to a relatively 
small set of large, well-resourced, early-adopting farms. 

This article looks at what precision agriculture actually means in the Indian context, the tools 
already reaching farmers’ fields, and most importantly how India’s extension education system, from 
Krishi Vigyan Kendras to university curricula to farmer-facing mobile apps, is being reshaped to close 
the gap between what precision technology can do and what farmers currently know how to do with it. 

 

 
What is Precision Agriculture? 

 
Definition and Core Idea 

Precision agriculture is a farm management approach that uses data from sensors, satellites, 
drones and other digital tools to observe, measure and respond to the variability that exists within and 
between fields, rather than treating an entire farm as a single, uniform unit. Instead of applying the 
same seed rate, fertilizer dose or irrigation schedule across an entire plot, precision agriculture aims to 
apply the right input, in the right amount, at the right place and time, guided by real, field-level data 
rather than general recommendations alone. 

Key Technologies 

The precision agriculture toolkit spans several distinct but complementary technologies. GPS and 
GNSS-guided machinery enables tractors and implements to follow precise paths, reducing overlap 
and skipped areas during sowing, spraying and harvesting. Variable rate technology allows seed, 
fertilizer and pesticide application rates to be automatically adjusted as machinery moves across a field, 
based on pre-loaded soil or yield-map data. Remote sensing, through satellites and drone-mounted 
multispectral or hyperspectral cameras, captures crop health, nitrogen status and water stress 
information invisible to the naked eye. 
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The Global and Indian Market Picture 

Globally, the precision farming market was valued at roughly US$11.2 billion in 2025 and is projected 
to reach around US$27.3 billion by 2035, with hardware currently accounting for close to two-thirds 
of that value even as software adoption grows at a faster pace. India’s own agricultural drone segment 
illustrates the pace of change locally: valued at roughly US$145 million in 2024, it is projected to grow 
at a compound annual rate above 28 percent through 2030, driven by government subsidy schemes, 
acute rural labour shortages and rising input costs that make precision-based efficiency increasingly 
attractive to farmers. 

Precision Technologies Reaching Indian Farms 
 

• Drones and Precision Spraying: Agricultural drones have moved fastest from pilot to 
practical use among India’s precision technologies. GPS-guided spray drones can 
cover an acre in under five minutes and up to fifty acres in a single day, delivering 
more even chemical coverage than manual spraying while cutting input use by up to 
30 percent and, for certain applications, water use by as much as 90 percent. Field 
mapping remains the single largest use case for agricultural drones in India, followed 
closely by variable-rate application and routine crop scouting. 

• Satellite and Remote-Sensing Advisory: The government’s Krishi Decision Support 
System, launched under the Digital Agriculture Mission, integrates satellite imagery 
with soil, weather and water-resource data into a single geospatial platform intended 
to support both farmer advisory and policy decision-making. Private platforms layer 
similar satellite-based crop health monitoring on top of this public data, offering 
farmers early warning of stress, pest pressure or irrigation need well before visible 
symptoms would prompt a manual field visit. 

• Soil Health Mapping: The long-running Soil Health Card scheme, which provides farmers 
with plot-level nutrient status and fertilizer recommendations, functions as an entry-level, 
low-tech precursor to full precision nutrient management — and remains one of the most 
widely distributed sources of field-specific agronomic data available to Indian smallholders 
today. 

• GPS-Guided Machinery and Variable Rate Technology: Major farm equipment 
manufacturers have begun introducing factory-fitted GPS and precision-guidance systems 
into tractors sold in the Indian market, including recent launches aimed specifically at 
improving productivity and reducing input costs for Indian conditions. Variable rate 
technology, while still concentrated among larger and more capital-intensive farms, is 
gradually becoming accessible through custom-hiring centres and farmer cooperative-
owned equipment pools. 

Table 1: Traditional Farming Decisions vs Precision Agriculture Decisions 
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Farm Decision Traditional Approach Precision Agriculture 
Approach 

Fertilizer dose Uniform rate across the whole 
field 

Variable rate based on 
soil/yield-map data 

Pest/disease scouting Periodic manual field walks Drone/satellite imagery with 
AI-based alerts 

Irrigation timing Fixed schedule or visual soil 
judgement 

Sensor-guided, moisture-
triggered irrigation 

Spraying Manual knapsack, blanket 
coverage 

GPS-guided drone, targeted 
precision spraying 

Yield estimation Post-harvest measurement only In-season satellite/drone-based 
yield prediction 

Record-keeping Paper records or memory Digital farm management app, 
linked to Farmer ID 

 
 

Why Extension Education is the Real Bottleneck 
 

The single most consistent finding across studies of precision agriculture adoption in India is that the 
technology itself is rarely the limiting factor — farmer awareness, trust and technical capability are. 
Surveys of farmer attitudes toward agricultural drones, for instance, repeatedly find that adoption 
willingness depends less on a farmer’s land size or income than on whether they understand what the 
technology does, whether they have seen it demonstrated credibly, and whether affordable service 
models exist so they do not need to own expensive equipment outright. 

India’s Extension Education Architecture for Precision Agriculture 
 

1. Krishi Vigyan Kendras and ATARIs: India’s network of over 730 Krishi Vigyan Kendras, 
coordinated through eleven ICAR Agricultural Technology Application Research Institutes 
headquartered in cities including Ludhiana, Kanpur, Jodhpur and Pune, remains the 
backbone of frontline extension education. KVKs are increasingly incorporating precision 
agriculture demonstrations drone spraying days, soil-sensor trials, satellite-advisory 
workshops into their existing training calendars, giving farmers a chance to see these tools 
validated on trusted institutional ground rather than relying solely on a vendor’s sales pitch. 

2. University Curriculum Reform: ICAR’s Agricultural Education Division has been 
steadily reforming undergraduate and graduate curricula to build precision agriculture, ICT 
and agricultural informatics into core coursework rather than treating them as optional 
electives, alongside a stronger emphasis on Rural Agricultural Work Experience and 
industry attachments that expose students directly to real farm technology before graduation. 
This curriculum shift matters because today’s agricultural science students are tomorrow’s 
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Did You Know? ICAR’s extension network is coordinated through eleven Agricultural Technology 
Application Research Institutes, which oversee more than 730 Krishi Vigyan Kendras across the 
country, making it one of the largest publicly funded farmer-training infrastructures in the world. 

extension officers, KVK scientists and agri-tech entrepreneurs — if they are not trained in 
precision technologies during their degree, the knowledge gap simply moves one generation 
forward. 

3. Skill Training of Rural Youth and Farm Mechanization Schemes: Government skilling 
programmes such as Skill Training of Rural Youth and the Sub-Mission on Agricultural 
Mechanization now explicitly incorporate training on farm machinery and precision tools, 
recognising that hardware subsidies alone do not guarantee use someone still has to learn to 
operate, maintain and interpret data from that machinery. 

4. Digital and Mobile-First Extension: Kisan e-Mitra, the AI-based advisory service under 
the Digital Agriculture Mission, has already resolved lakhs of farmer queries in eleven 
languages, offering a scalable complement to physical extension visits, particularly for 
simple, repeatable questions that do not require a scientist’s in-person judgement. Apps such 
as Kisan Suvidha similarly consolidate weather, market price and plant protection advisory 
into a single farmer-facing interface, reducing the knowledge barrier between raw 
agronomic data and a decision a farmer can act on that same day. 

 

 
 

Applications Relevant to Uttar Pradesh and North Indian Cropping Systems 
 

For farmers across Uttar Pradesh’s wheat, rice, sugarcane and potato belts, precision agriculture 
extension carries particular relevance. Drone-based precision spraying has already gained traction in 
neighboring Punjab and Haryana for paddy and wheat systems, and similar drone-as-a-service models 
are extending into Uttar Pradesh through both private operators and the Namo Drone Didi women-led 
rental network. The Krishi Decision Support System’s satellite and soil integration is particularly suited 
to a state with such diverse agro-climatic conditions across its districts, from the sugarcane-heavy west 
to the rice-wheat systems of the central and eastern plains. ATARI Kanpur, one of the eleven ICAR 
coordination hubs, plays a direct role in extending precision agriculture demonstrations and training 
programmes to KVKs across Uttar Pradesh, making it a natural anchor institution for scaling these 
technologies to the state’s farmers. 

Benefits of Combining Precision Agriculture with Strong Extension Education 

When precision technology is paired with effective extension education, the gains compound 
rather than simply add. Farmers who understand why a variable-rate map recommends a different 
fertilizer dose in one corner of their field are far more likely to trust and correctly use that 
recommendation than farmers simply handed a printout. Well-trained extension officers can identify 
which farmers and which crops are best suited to a given precision technology, preventing the wasted 
investment that follows from indiscriminate promotion. Documented input savings — up to 30 percent 
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lower chemical use and dramatically reduced water use in some drone-spraying applications — depend 
directly on correct calibration and timing, both of which are extension education outcomes as much as 
engineering ones. Extension-mediated adoption also tends to reach further down the farm-size 
distribution, since KVK demonstrations and drone-as-a-service rental models lower the capital barrier 
that would otherwise confine precision agriculture to the largest landholders. 

Challenges and Concerns 

Despite genuine progress, significant barriers remain. High upfront technology costs continue 
to deter individual ownership, even as rental and drone-as-a-service models help narrow this gap. Poor 
rural internet connectivity and inconsistent GPS access in remote areas limit the usefulness of any 
cloud-based advisory or real-time sensor system, regardless of how well farmers are trained to use it. 
A shortage of trained operators and data-interpretation skills persists across much of the extension 
workforce itself, not only among farmers — extension officers cannot teach precision agriculture 
confidently if they have not been trained in it themselves. 

Table 2: Advantages vs Challenges of Precision Agriculture Extension 
 

Advantages Challenges 

Reduced input waste and cost through targeted 
application 

High upfront cost of ownership for individual 
farmers 

Faster, more accurate crop and soil monitoring Poor rural internet and GPS connectivity in 
remote areas 

Scalable AI advisory (e.g., Kisan e-Mitra) for 
routine queries 

Shortage of trained extension staff in precision 
technologies 

Rental/service models lower the barrier for 
smallholders 

Fragmented landholdings limit large-machinery 
economics 

Strong institutional base (KVKs, ATARIs, 
universities) 

Data privacy and ownership concerns as 
digitisation scales 

Documented input and water savings from 
precision spraying 

Adoption timelines can span 5–7 years even 
with investment 

 
Government Initiatives Supporting Precision Agriculture Extension 

 

India’s policy support for precision agriculture extension has grown substantially in recent years. The 
Digital Agriculture Mission, with its Krishi Decision Support System and AgriStack infrastructure, 
provides the data backbone on which most precision advisory services now depend. The Sub-Mission 
on Agricultural Mechanization offers subsidies and training specifically covering drones and precision 
equipment, while the Namo Drone Didi scheme has trained thousands of women from self-help groups 
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Did You Know? India’s agriculture drone market, valued at roughly US$145 million in 2024, is 
projected to grow at more than 28 percent annually through 2030, making it one of the fastest-
growing precision agriculture segments in the world. 

as certified drone pilots, embedding precision spraying capability directly into rural livelihoods rather 
than treating it as a purely commercial service. 

ICAR’s Agricultural Education Division continues to push curriculum reform toward experiential, 
technology-integrated learning, while its Agricultural Extension Division, through the ATARI-KVK 
network, coordinates the practical, field-level demonstration work that ultimately determines whether 
a technology developed in a research station ever reaches a farmer’s actual field. Continued Union 
budget allocations for strengthening KVK infrastructure reinforce this institutional backbone, 
recognising it as the single most trusted and widely distributed channel through which precision 
agriculture knowledge reaches Indian farmers. 

 

 
Table 3: Key Institutions and Programmes Supporting Precision Agriculture Extension 

 

Institution/Scheme Role 

ICAR ATARIs (11 hubs) Coordinate technology application and extension 
research across regions 

Krishi Vigyan Kendras (731+) Frontline demonstration, training and technology 
validation at district level 

Digital Agriculture Mission / Krishi 
DSS 

Satellite, soil and weather data integration for advisory 
services 

Kisan e-Mitra AI-based multilingual farmer query resolution 

Sub-Mission on Agricultural 
Mechanization 

Subsidies and training for drones and precision 
machinery 

Namo Drone Didi Women-led drone pilot training and rural service 
delivery 

Soil Health Card Scheme Plot-level nutrient data as an entry point to precision 
nutrient management 

 
Future of Precision Agriculture Extension 

 

The coming years are likely to see extension education itself become more “precision”- oriented, 
personalized, data-driven advisory delivered directly to individual farmers based on their specific plot, 
crop, and soil conditions, rather than generic, one-size-fits-all recommendations broadcast to an entire 
district. AI-based advisory tools are likely to handle a growing share of routine farmer queries, freeing 

https://krishiujala.in/


https://krishiujala.in/ 
April 2025 

52 

Volume-3, Issue 4 
ISSN: 2584-2471 

K1r7ishi Ujala E-magazine Agriculture E-Magazine 

April 2025 

 

 

human extension officers to focus on complex, judgment-intensive cases and on building the trust that 
ultimately drives technology adoption. Voice-based and vernacular-language interfaces will be 
essential to reaching farmers with lower literacy or limited smartphone familiarity, while continued 
investment in rural connectivity infrastructure remains a precondition for any cloud-dependent 
precision tool to function reliably at scale. If India can sustain the current pace of curriculum reform, 
KVK modernization and public digital infrastructure investment, precision agriculture extension has a 
genuine path toward becoming not a niche service for large farms, but a mainstream capability 
accessible to the country’s overwhelmingly smallholder farming population. 

Success Stories 

1. Drone-based nitrogen monitoring trials led by the International Rice Research Institute in Indian 
paddy fields demonstrated how multispectral imaging could help farmers fine-tune fertilizer 
application in real time, rather than relying on a fixed seasonal schedule. 

2. States including Punjab, Haryana, Andhra Pradesh and Tamil Nadu have emerged as early leaders 
in drone-based rice and wheat trials, combining Digital Agriculture Mission and Sub-Mission on 
Agricultural Mechanization subsidies with farmer producer organization-led service delivery. 

3. Drone-as-a-service platforms such as Leher have scaled to spraying tens of thousands of acres for 
thousands of farmers through simple app and WhatsApp-based booking, illustrating how service-based 
business models can extend precision spraying to smallholders who could never justify owning a drone 
outright. 

4. The Namo Drone Didi scheme’s women-led drone pilot network combines a public skilling and 
subsidy programme with a genuinely private, farmer-facing rural enterprise, creating a durable local 
channel for both precision spraying and the on-the-ground extension advice that accompanies it. 

5. ICAR’s Krishi Decision Support System has become an increasingly used reference tool for state 
agriculture departments and KVKs seeking to integrate satellite, soil and weather data into farmer 
advisory at scale, reducing the historical gap between remote-sensing research and field-level extension 
practice. 

6. Kisan e-Mitra’s resolution of over 93 lakh farmer queries across eleven languages demonstrates how 
AI-based extension can complement, rather than replace, physical KVK and ATMA networks, 
particularly for routine informational needs. 

Conclusion 

From a drone lifting off at the edge of a Karnal wheat field to an AI chatbot answering a farmer’s query 
in a regional language at midnight, precision agriculture in India is no longer a distant, futuristic idea 
— it is already reaching farmers’ fields, unevenly but unmistakably. Whether it reaches the country’s 
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overwhelmingly small and marginal farm households at genuine scale, however, depends less on how 
sophisticated the sensors and algorithms become and more on how effectively India’s extension 
education system — its Krishi Vigyan Kendras, ATARIs, university curricula and digital advisory 
platforms — can translate that technology into knowledge farmers trust and can act on. Bridging 
technology and farmers is, in the end, the whole project: get that bridge right, and precision agriculture 
has a genuine claim to becoming as transformative for Indian farming in this generation as the Green 
Revolution was in the last. 
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